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Pasznen 1. HACIIOPT OHEHOYHBIX CPEACTB

110 JUCIUITIIMHC «YI'IpaBJ'ICHI/Ie NpCaAIprUuATUCM U KOHTPOJIIMHI)

1.1. OcHoBHBIE CBeJeHHS 0 TUCIHUILIHHE

HaIpaBIICHUE
HanmeHoBaHue niokaszarenen MOJITOTOBKH, OYHas 3a04uHas OYHO-
KBTU(DUKATTOHHBIA dbopma dbopma 3a04Has
ypOBEHb oOydeHust | oOydeHus dopma
o0y4eHus

VYKpynHeHHas rpymnmna,

XapaKTepI/ICTI/IKa JAUCHUITIIMHBI

YKpyIlHEeHHas rpymnma
«38.00.00 DxoHOMUKA U

TIPaBJICHUE) Yactb, hopMupyeMas y4aCTHUKAMHU
KonnyecTBO 3a4€THBIX €UHHILI ALY > hopmupy Y .
5 Hamnpanenue 00pa3oBaTebHBIX OTHOIICHUI
[MOJATOTOBKHA
«38.04.01 DxoHOMUKA»
HamnpaBnenHocTh CemecTp
(npocpus) T 1 [ -
OO011Iee KOJIMYECTBO 4acoOB — (2 «DKOHOMHUKA U 1
ynpasienue AITK» CKIuH
- | 4 ‘ -
3aHATHS CEMUHAPCKOIO THIIA
OO0pasoBarenbHas _ ‘ ) ‘ _
IporpamMma BBICIIIETO
CaMmocTosiTeJIbHAA padoTa
oOpa3zoBaHUs — ‘ 58
nmporpamma
MArHCTPATYpHI KOHTaKITHaﬂ gaﬁoTz‘l, BCero

Bua konTpoJs: 3auer

1.2. IlepeyeHb KoMneTeHIUI, POPMUPYEMBIX JUCHHUILINHOM
«YnpaBiaeHue NPeapUsATHEM U KOHTPOJUTUHI Y

Kon Conepxanue [Inmanupyemsble pe3ysibTaThl 00yUeHHs
KOMIIETEeHIINU KOMIIETEHIIUH Kon u HaumenoBanne | DopMmupyemble 3HAHHSI, YMEHHS U HABBIKH
MHIMKAaTOpa
JOCTYKEHUS
KOMIIETEHIIUU
1 2 3 4
OIIK-4 CrniocobeH OIIK-4.2 3Hanue: TPUHLIUIIOB U METOJIOB
NPUHUMATH VYyacTByeT B pa3pabOTKH OpraHU3aAIOHHO-
9KOHOMUYECKHU H pas3paboTke YIpaBJIEHYECKUX PELICHUH B 00JIacTH
(UHAHCOBO OpTaHU3aIMOHHO- BEJICHUS yUeTa U aHajIu3a JAesSTeIbHOCTH
000CHOBaHHbBIE yIpaBJIEHIECKUX NpeaNpUsITUR
OpraHU3alMOHHO- peuieHuii B obnactu Ymenue: pa3pabaTreiBaTh OpraHU3alMOHHO-
yIpaBJIeHIECKUE BEJICHUS y4eTa U yIpaBJIeHYECKUE PEIICHHs B 00J1aCTh
peleHus B aHaJiM3a, HeceT 3a HUX | BEJCHHMs y4eTa M aHallu3a JesITeIbHOCTH
npodeccnoHaIbHOM OTBETCTBEHHOCTb MPENPHUITAN U HECTH 38 HUX

JACATCIIBHOCTU U
HCCTH 3a HUX
OTBE€TCTBCHHOCTD

OTBETCTBEHHOCTh

Hasvik: pa3pabaTbIBaTh U peaIn30BHIBATh
OpraHU3alMOHHO-YIIPaBICHUYECKUE
pelieHns B 00JIacTH y4yeTa U aHajaun3a
JIeSITEIbHOCTH TIPEIIPUATHI C yIeTOM
MPUHIIAIIOB ¥ METOJIOB YIIPABJICHHUS, a
Tak)ke TOTOBHOCTH HECTH OTBETCTBEHHOCTH
3a pe3yabTaThl TUX PEIICHUM.
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1.3. IlepeyeHb TeM JUCUUNIMHBI

Koa-Bo
Lngp Ha3Banue Tembl Tacop
TeMBbI ouHas 3a04yHas
dhopma dbopma
T1 Tema 1. KOHTpOJUIMHT B cCUCTEME YIIPABJIEHUS NPEANPUITHEM - 13
T2 Tema 2. TeopeTudyeckue OCHOBBI KOHTPOJUIMHIA - 13
T3 Tema 3. TexHo0rus CO3JJaHUsI CUCTEMbI KOHTPOJUIMHTA - 14
T4 Tema 4. Opranu3alMOHHbIE OCHOBBI KOHTPOJIJIMHTA i 15
IPEANPUSITHS
T5 Tema 5. BHeapeHne KOHTpOJIITMHTA - 15
[pyrue BUabl KOHTAKTHON pabOTHI 2 2
Bcero 72 72
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1.4. MaTpuiia cooTBeTCTBHS T€M JUCIHUIJIMHBI 1 KOMIIeTeHIIM A

lugp HTugpp memut
KomMnemeHyuu no
@droc BO T1. T2. T3. T.4. T.5.
(OIIK -4/ + + + + +
OIIK - 4.2)

1.5. CooTBeTCTBHE TEM AUCHUINIMHBI 1 KOHTPOJIbHO-U3MEPUTECJIbHBIX MATCPHUAJIO0B

TEKYII[HH KOHTPO.Ib
Tecmoegvie 3a0anus no Bonpocwt Tunoevie Temamuxa
No 3aoanusn 0 I'pynnoeoe
meopemuyecKkomy 0N yCmHOo20 3a0anusn . pechepamos,
TEMBbI KOHmMpPOIbHOU meopueckoe
Mamepuany onpoca NPAKMUYECKO20 00K1a008,
pabomot . 3a0anue
xapaxkmepa cooouienuil
baok A baok b
KoHTpoJb 3HaHuii KoHTpoJib yMeHuil, HABBIKOB
Tema 1 + + + - + _
Tema 2 + + + - + _
Tema 3 + + + - + -
Tema 4 + + + - + +
Tema 5 + + + - + +
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1.6. Onncanue nokasarteJeil 1 KpUTepUeB OLIEHUBAHNSI KOMIIETEHIIHI HA Pa3JIMYHBIX 3Tanax ux opMupoBaHus

Pe3yabTar 00yueHusino

Kpurtepun u nokasaresiv olleHUBAHUSI Pe3yJIbTATOB 00y4eHHs

AMCUOATLTHHE He 324YTEHO 3a4TEHO
| aTan ®dparMeHTapHbIe 3HAHUS HemnosHbie 3HaHMS CdopmupoBanubie, HO CdopmupoBaHHbie U
3HATH IPUHLIUIIBI U METOJIbI MIPUHIIUIIOB U METOJIOB MIPUHIIMIIOB U METOOB cojeprkanue oTae IbHbIe cucTeMaTH4ecKue
pa3paboTku pa3zpaboTKu pa3paboTKu npoodeJbI3HAHUS 3HAHMSA TIPUHIUIIOB U
OpraHnu3alMMOHHO- OpTraHHu3allMOHHO- OpraHru3allMOHHO- IMPUHIMIIOB U METOJ0B METOO4OB p3,3pa60TKI/I
yIpaBIeHYECKUX PELICHUI B YIpaBIEHYECKUX YIpaBIEHYECKUX pa3paboTku OpraHU3aIIOHHO-
o0yacTu BeJeHHs y4eTa u pelieHuid B obmactu pelieHuii B 00aacTu OpraHHU3aIOHHO- yIpaBIeHYECKUX
aHaJIn3a ACATCIIbHOCTHU BCACHUA YUCTa U aHAJIn3a BCACHUA yUCTa U aHAJIn3a YHPaBJICHUCCKUX pGIHGHI/Iﬁ B oOJracTu

NpEANPUITHI e TeTbHOCTH NEeSATETbHOCTH perieHuit B 06actu BEJICHUS YUeTa U aHaJIn3a
(OIIK - 4/ OIIK - 4.2) NPEAIPUATUI NpeANnPUITHI BEJICHUS yU€Ta U aHajau3a JIEeATEeIIbHOCTH
/OTcyTcTBHE 3HAHMIT JIeATEIbHOCTH MpeAnpUITHI
PEAIPUATHIA

Il sTan
¥YMeThb pa3padarsiBaTh
OpraHHU3aHOHHO-
yIPaBICHYCCKUE PEIICHUS B
00JIacTH BEICHHS yUeTa U
aHaJIM3a AEATeNbHOCTH
NpPEANPUATHIA U HECTH 32 HUX
OTBETCTBEHHOCTh
(OIIK - 4/ OIIK - 4.2)

@dparmeHTapHOEe YMeHHE
pa3pabaTbIBaTh
OpraHU3aOHHO-
YIpaBICHYECKHE PEUICHUS B
o0acTu BeJIeHUs yUeTa U
aHaJn3a e TeIbHOCTH
NPEINPUATHI U HECTH 32 HUX
OTBE€TCTBCHHOCTH

/ OrcyrerBHE yMeHMid

B nesiom ycnemnoe, HO He
CHCTEeMATH4YeCKOe YMeHHue
pa3pabaTbIBaTh
OpraHHU3aIOHHO-
yIpaBjeHYECKUE PEILICHNUS B
o0nacTu BeJleHUs yueTa u
aHaJIn3a JesATeIbHOCTH
MPEANPUITHI U HECTH 32 HUX
OTBETCTBEHHOCTh

B nesnom ycnemnnoe, Ho
cojiep:kallee OTAebHbIE
npoodeJibl yMeHHe
pa3zpabaThiBaTh
OpraHU3alMOHHO-
yIpaBlIeHYECKHUE PEIICHUs B
00J1acTH BEJICHUS yueTa U
aHaJIM3a JesTEeIIbHOCTH
MPEINPUATHI U HECTH 3a HUX
OTBETCTBEHHOCTb

YcneniHoe u
cucreMaTuyeckoe yMeHue
paszpabaThIBaTh
OpraHU3aIMOHHO-
yIpaBJICHUYECKUE PEIICHUS B
o0acTu BeJeHHs y4eTa u
aHaJIN3a JeITeILHOCTH
MPEANPUATHI U HECTH 32 HUX
OTBCTCTBCHHOCTH

Il 5Tan
Baaners HaBbIKaMK
paspabarbIBaTh U
peann30BbIBaTh
OpraHU3alMOHHO-
YIIPaBJICHYECKUE PEIICHUS
B 00JIaCTH y4eTa U aHalinu3a
JeATEIbHOCTH
MPEANPUITHI C YIETOM
MIPUHIUIIOB U METO/I0B
YIPAaBIEHUS, a TAKKE
TOTOBHOCTHU HECTHU
OTBETCTBEHHOCTb 32
PE3yNBTAThI TUX PEIICHUN
(OIIK -4/ OIIK - 4.2)

®dparmMeHTapHoe
NnpuMeHeHHe HABBIKOB
paspabatbiBaTh U
peann30BbIBATh
OpraHU3aIMOHHO-
yIpaBlIeHYECKHE PEIICHUS B
obnacTu y4era U aHamu3a
NEeSATEIbHOCTH MPEINPUATUI
C Y4€TOM TPHUHITUTIOB U
METOJIOB YIIpaBJICHHUS, a
TaK)K€ TOTOBHOCTH HECTU
OTBETCTBEHHOCTH 3a
pe3yJIbTaThl 3TUX PEIICHUI
/ OTcyTCcTBHE HABBIKOB

B nesnom ycneumnoe, HO He
CHCTEMAaTHYeCKOoe
NpPUMEHEHNE HABBLIKOB
pa3pabarbIBaTh U
peann30BbIBaTh
OpraHU3alMOHHO-
YIIPABJICHUYECKUE PELICHUS B
00J1acTH ydeTa U aHaIu3a
NEeATEIbHOCTH MPEIITPUATUI
C YY4€TOM IPHUHIUIIOB U
METOZOB YIIpaBJICHUS, a
TaK)Ke TOTOBHOCTH HECTH
OTBETCTBEHHOCTb 32
pE3yJIbTAThl TUX PEIIECHUN

B nesnom ycnemnoe, Ho
COIPOBOKIAIOIIeecs
OTIAeIbHBIMH OIINOKAMH
NpUMEHeHHE HABbIKOB
paszpabaThIBaTh U
pealin30BbIBaTh
OpraHHU3aIIOHHO-
YIPaBJIEHYECKHUE PEIICHUS B
o0JyacTu ydera U aHaIM3a
JIEeATEIbHOCTH NIPEANPUATHN
C YYETOM IPUHLIAIIOB U
METOJIOB YIIPaBJICHHUS, a
TaK)k€ TOTOBHOCTH HECTU
OTBETCTBEHHOCTb 3a
pE3YyJIbTaThl ITUX PELIECHUI

Ycnemnoe u
cUCTeMaTH4YecKoe
NpUMEHEeHHe HABBIKOB
pa3pabaTeIBaTh U
peann30BbIBaTh
OpraHU3alMOHHO-
YIIPABJICHUYECKUE PELICHUS B
00J1acTH ydeTa U aHaliu3a
NEeATEIbHOCTH MPEITPUATUI
C YYETOM NPHUHIIUIIOB U
METOZIOB YIIpaBJIEHUs, a
TaKXe€ TOTOBHOCTHU HECTH
OTBETCTBEHHOCTb 32
PE3yNbTaThl TUX PEIICHUN




Paszpen 2. OHEHOYHBIE CPEJICTBA

Bbaok A
OINEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYUYAIOLHIUXCHA

Tema 1

1. KoHTposmuHr:

a) 9TO crucTeMa (PMHAHCOBOTO KOHTPOJIS;

0) orepatuBHOE yrpaBiieHHe (HOPMUPOBAHHEM 3aTpPAT;

B) yNpaBJICHHE MPUOBLIBIO M OFOKETUPOBAHHUE;

') HU OIHO M3 ONpEAETICHUI He PACKPHIBAET B IMOJHOM Mepe CYITHOCTh KOHTPOJUIHHTA.

2. B cBs3u ¢ yeM nosiBMJ1aCh HEOOXOAMMOCTb B KOHTPOJUIMHTe?

a)  HEONpEAENEHHOCThIO M OBICTpBIMH  TEMIIAMH  M3MEHEHHs  cpenbl  Ou3Heca;
MHTEpHALMOHATIM3AlMEN PHIHKOB U YCHJIEHUEM KOHKYPEHIIUU

0) MOSIBJIEHHEM HOBBIX TEXHOJIOTUN U COKpAILIEHUEM )KM3HEHHOTO LIMKJIA U3AEIUi;

B) IIPU3HAHUEM OPIraHMU3ALMOHHOM KYyJIBTYpbl KaK Ba)KHOrO (PaKTOpa B CTPAaTErnu KOHKYPEHTHOMH
060pb0BI;

I') BCE BMECTE B3ATOE.

3. KOHTpOJIMHT UCIOJIB3YET:

a) TOJIC3HYIO0 IS YIpaBIeHUsT WH()OPMALIHIO MPOIIIOro, aHAIN3 TEKYIIET0 COCTOSHHS M TPOTHO3
Oymymiero;

0) riaBHBIM 00pa3oM TOYHYIO, COCTABJICHHYIO B COOTBETCTBHH C HAIIMOHAJIBLHBIMU CTaHIAApPTAMH U
HOPMAaTHUBHBIMH aKTaMU WH(OPMAIIHIO O MPOIIIBIX COOBITUSX;

B) KOJIMYECTBEHHYIO ((MHAHCOBYIO MH(POPMAIIHIO O TEKYIIIEM U OYyIyIIeM COCTOSIHUU MTPETPUSITHUS.

4. HazoBuTe OCHOBHBIE (DYHKIIMM KOHTPOJUIMHIA B UX MOCIIEOBATEIbHOCTH:
a) KOHTPOJIb, IPOTHO3UPOBAHUE, OPraHU3allks, IUIAHUPOBAHUE;

0) yuer, IuIaHUpOBaHKUE, U3MEPEHHE, KOHTPOJIb;

B) IJIaHUPOBAHKE, OPTaHU3AlINs, KOHTPOJIb, PETYJIMPOBAHNUE;

I') U3MEPEHUE, KOHTPOJIb, YUeT, KOPPEKTUPYIOIUE MEPHI.

5. ITHCTpyMEHTaMH CTPATErn4eCKOro KOHTPOJUIMHTA SBIISIOTCSA:

a) OKeTUpOBaHME, TEKYyIIMH KOHTPOJIb M aHalIM3 OTKJIOHEHWH; MNOpTHEIbHBIH U
WHBECTULIMOHHBII aHAIN3;

0) yacTWYHAs KaNbKYJSIIUS TPSMBIX 3aTpaT, omnepanuoHHbeid C-V-P aHanmms, OrwoKeTHpOBaHHE,
IIPUHSTHE PEILIEHUI HA OCHOBE CYyMMBI IOKPBITHS.

B) MOPTQENbHbII M WHBECTULMOHHBIA aHaNu3; KaJbKYyJSALUs 3aTpaT >KU3HEHHOrO IHKIIa
NPOAYKIUH; CLIEHAPHBIN aHAIN3, AITOPUTMBI pabOTHI CO «CIIAOBIMID M «CHIIBHBIMIY CUTHAIAMU.

6. lHcTpyMEHTaMH ONIEPaTUBHOTO KOHTPOJUIMHTIA SIBJISIFOTCSL:

a) O KeTUpOBaHHME, TEKyUIM KOHTPOJIb M aHalIM3 OTKJIOHEHWH; MOpThEnbHBIA U
WHBECTULIMOHHBIN aHAJIN3;

0) yacTWYHAs KaNbKYJSIIUS TPSMBIX 3aTpaT, omnepanuoHHberid C-V-P ananmms, OrwoKeTHpOBaHHE,
IIPUHSTHE PEILIEHUI HA OCHOBE CyMMBI IIOKPBITHS.

B) MOPTQENbHbII M WHBECTULIMOHHBIA aHalM3; KaJbKYyJSALUs 3aTpaT >KU3HEHHOro IHKJIA
NPOAYKIUH; CLIEHAPHBIN aHAIN3, AITOPUTMBI paOOTHI CO «CIIA0BIMID M «CHIIBHBIMIY CUTHAIAMU.
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7. Kakast u3 mepeuncIieHHbIX 3a]]a4 He BXOJHUT B 3a7[a4l ONEPATHBHOTO KOHTPOJUIMHTA!
a) OI0KETUPOBAHNC;

0) nHpOopMaIIMOHHOE 00eCIIeUeHHE;

B) onepanroHHbiii C-V-P ananus;

T') KaJbKYJISIHSI 3aTPaT )KU3HEHHOTO [IUKJIA TPOLYKITUH.

8. KakoBbl ocHOBHbBIE (DYHKITUH CIIELUATNCTA [0 KOHTPOJUIMHTY B OpraHU3aIiu:

a) IUTAaHUPOBaHKE, (PUHAHCOBBIN Y4eT, KOHTPOJIb U PETyJIMPOBAHHE JACITEIBHOCTH MPEAIPUSITHS;

0) oTBeuaeT 3a KOHIEMHIMIO CUCTEMBI YIIPABICHUS MPEANPUATHEM; IPUBOIUT B JACHCTBHE CUCTEMY
KOHTPOJIJIMHI'A; BBICTYIIACT B KAa4eCTBE COBETHUKA PYKOBOJCTBA MPEINPHUATUS HA BCEX CTAIMIX
npolecca yrnpaBieHUs;

B) YYeT 3aTpar IO 3JIEMEHTaM M CTaThsM KaJbKYJISAIHMH, ONpeneieHne (GUHAHCOBBIX PE3yJIbTaTOB,
IpelocTaBleHue HHPOPMAIIUIO ISl IPUHATUS YIPABICHUECKUX PELICHHH.

9. HopMbI 3THYECKOT0 MOBEACHUS KOHTPOJLIEpa MPEeayCcMaTpUBaIOT:
a) KOH(PHUICHITNATBHOCTH;

0) HE3aBUCHUMOCTb;

B) KOMIIETEHTHOCTb;

T') YeCTHOCTb;

1) BCE BMECTE B3SITOE.

10. OcHOBHOE pa3znu4ne MEXIy KeCTKUM U THOKHM OI0/[)KETOM COCTOUT B TOM, UTO:

a) THOKUH OFOJDKET YUUTHIBACT JIUIIH IIEPEMEHHBIC 3aTPATHI, a )KECTKUH OFOJKET OXBATHIBACT BCE
BUJIBI 3aTPaT MPEIIPUATHUS;

0) KECTKUH OFOJKET COCTABIISICTCS JUISI BCETO MPEATPUATHS B IICJIOM, a THOKHIA — COCTaBIISICTCS
TOJILKO JUTSl OTJICJIbHBIX MTOIPa3ACICHUI;

B) JKECTKHI OFOJKET COCTABIISIECTCS JIJIS 3aIUTAHUPOBAHHOTO YPOBHS JICTIOBOM aKTUBHOCTH, & THOKUI
— 1751 GaKTUYECKOTO YPOBHS JAEOBOM aKTUBHOCTH (MJIH 1711 HECKOJIBKUX BapUAHTOB JIETIOBOM
AKTHUBHOCTH).

Tema 2

1. LleHTpamMu OTBETCTBEHHOCTH HA3bIBAIOT:

a) BCE MO/Ipa3IeNICHUs IPEPUITHS;

0) mnoxpasieneHus, I/I€ MEHEKEp HeceT NPSAMYI MEepCOHAJIbHYI0 OTBETCTBEHHOCTh 32
KOHTPOJIMPYEMBbIE TTOKA3aTeIH IS TeIbHOCTH;

B) OTJIeJIbl CHAOXKEHUS U COBITA;

T) unuansl XONIUHTOBBIX KOMIIAHUI.

2. lenu popmupoBaHus LIEHTPOB OTBETCTBEHHOCTH 3aKIIIOUAIOTCS:

a) B YIPOILIEHUH y4eTa U OTYETHOCTH;

0) B pa3rpaHUYEHUN 30H OTBETCTBEHHOCTH;

B) B HEOOXOAMMOCTH TIOCTaBUTh KaX10€ M0/ipa3/ieieHne (B HEKOTOPBIX ClIydyasiX YCJIOBHO) Iepea
JIUIIOM PBIHOYHOM KOHKYPEHIIUH.

3. Ha BbIOOp THIIa IIEHTpa OTBETCTBEHHOCTHU BIMSIOT CIEAYIONINE (PaKTOPHI:
a) OpraHU3alMOHHAS CTPYKTYpa MPEATIPHUSITHS;

0) cTeneHb J1eNerupoBaHus NOTHOMOYHIA;

B) 00J1acTh AESITENbHOCTU U CTPATEerus;

I') BCE OTBETHI PaBUIIbHBIE.
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4. lleHTp OTBETCTBEHHOCTH, PYKOBOJIUTEIH KOTOPOTO HECET IEPCOHAIBHYIO OTBETCTBEHHOCTH 32
A0XO0ObI, paCXoAbl U UCIIOJIB30BAHUC HpI/IGBIHI/I B ITpoLECCC pCain3alu CTpAaTCTUU HA3bIBAIOT
HEHTPOM:

a) 10X0/I0B; 0) pacxo/0B; B) MPHUOBLUIN; T) MHBECTHIIHIA.

5. IlogpazneneHue, pyKOBOAUTEIh KOTOPOT'O HECET MEPCOHAIBHYIO OTBETCTBEHHOCTD 3a JJOXObI U
pacxoIpl Opa3IeIICHUs, HA3bIBAIOT IEHTPOM:
a) T0X0/0B;  0) pacXxoioB; B) MPHUOBLIN; T) MHBECTHIIHIA.

6. Kakoe 13 Ha3BaHBIX MOJIPA3ACICHUN MOKET ObITh ONPEIEIICHO KaK IIEHTP J0X0/a (BBIPYUKH):
a) OT/IeT MPOJIaXK B Mara3uHe:

0) hunman XoJIAMHTOBON KOMIIAHWH,

B) CAMOCTOSITEIIbHOE MPEANPHUATHE B paMKaxX XOJIIMHIa;

') cOOpOUHBIH 1eX (Y4aCTOK).

7. Ecniu mosipa3aenieHue BBIOJIHUIIO 3allJIaHUPOBAaHHBIA 00beMa MPOU3BOJICTBA U MPU ATOM HE
JIOITyCTHIIO TIEPEepacxo/ia peCypcoB, TO €To ACSITEIbHOCTh MOKHO CUHTATh:

a) pe3yIbTaTUBHOMN U 3(h(HEKTUBHOM;

0) pe3yJIbTaTUBHOM, HO HEAP(HEKTHBHOM;

B) HE PE3yJIbTaTUBHOM, HO 3(pPEeKTUBHOIA;

r) He2(PPEKTHBHOI U HE PEe3yTBTATUBHOM.

8. Ecnu moapasienenue nepeBbInoIHAIIO0 3alUIaHUPOBAHHbIN 00beMa TPOU3BOICTBA U IIPU ITOM
JIOTIYCTHIIO 3HAYUTEIILHBIN TIEpepacxo/l PeCypcoB, TO €ro AeSITeNbHOCTh MOKHO CUUTATh:

a) pe3yJbTaTUBHOM U 3(H(PEKTUBHOIA;

0) pe3ynbTaTUBHOM, HO HeA(D(HEKTUBHOM;

B) HE PE3yJIbTATUBHON. HO 3((HEKTUBHOM;

) He2(PPEeKTUBHOI U HE Pe3yIbTATUBHOM.

9. Ecnu nonipasienieHre He BBIIMOJIHUIIO 3allJTaHMPOBAHHBIA 00bEM POU3BOJICTB, HO IIPU ITOM HE
JOMYCTHJIIO TIEPEPACX0/1a PECYPCOB, TO €r0 JIESATEIHHOCTh MOKHO CUUTATH!

a) pe3yJIbTaTUBHON U 3(h(HEeKTUBHOI;

0) pe3yIbTaTUBHOM, HO HEA(P(HEKTUBHOM;

B) HE Pe3yJIbTaTUBHOM, HO 3()(heKTUBHOM;

) Hea((HEKTUBHON U HE PE3yJIbTaTUBHOM.

10. Ecniu mogpazaenenye He BHIIOIHUIIO 3alUIAaHUPOBAHHbIN 00beM MPOU3BOICTB, U IIPU ITOM
JIOIYCTHJIO TIEPEPACXOJT PECYPCOB, TO €TO AEATEILHOCTh MOXKHO CUHUTATH!

a) pe3yJIbTaTUBHON U 3(h(hEeKTUBHOI;

0) pe3yIbTaTUBHOM, HO HEA(D(HEKTUBHOM;

B) HE Pe3yJIbTaTUBHOM, HO 3()(EKTUBHOM;

') Hepe3yJbTaTUBHOU U HE (P PEeKTUBHOM.

Tema 3

1. Kakue 13 Ha3BaHHBIX BUIOB 3aTpaT UCHOIB3YIOTCA IS KAIbKYJSIIUUA CeOECTOMMOCTH, OLEHKH
3a1acoB 1 ONpeAeIeHus] (UHAHCOBBIX Pe3yIbTAaTOB!

a) peJIeBaHTHBIEC U HE PEJICBAHTHBIE;

0) KOHTPOJIMPYEMbIE 1 HEKOHTPOJIUPYEMBIE;

B) pacxo/ibl Ha MPOJYKIIMIO U PAacX0/Ibl IEPUO/Ia;

T') TOCTOSIHHBIC U TIEPEMEHHBIE.

2. Pacxo/pl Ha MPOIYKIIMIO — ATO:
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a) IPOM3BOJICTBEHHAs (OTepalMoHHas ) CE0OECTOUMOCTD MPOAYKIIHH;
0) rmoJsiHasi ce0eCTOMMOCTh IPOAYKIIMH;

B) IIEpEMEHHBIEC PACXO/IbI;

I') IIPSIMBIE PACXOJIBI.

3. Pacxoapl nepuoja — 371o:

a) IpsIMble TPOU3BOICTBEHHbIE (ONEPALlMOHHbIE) 3aTPAThI;
0) o01mmye Mpou3BOICTBEHHBIE (ONEPAIIHOHHBIC) 3aTPATHhI;
B) aIMUHHUCTPATUBHBIE U COBITOBBIE 3aTPATHI;

I') BCE IEPEUUCIICHHBIE.

4. VlcuepriaHHBIMH SIBIISTFOTCSI PACXOJIbI, KOTOPHIE:

a) o0ecreynBaroT MOJyYeHHUE J0X0Aa B OyayiieM;

0) KanUTaIU3UPYIOTCS B AKTHUBAX;

B) 00ECTIEUNBAIOT MMOJIYYSHHUE JJOX0/Ia B OTYETHOM MEPUOJIE.

5. Kakuwe w©3 mnepedyucieHHbIX BHUIOB 3aTpaT MCIOJB3YIOT MPH IOJATOTOBKE YIPABICHUYECKUX
pelICHUN:

a) peJICBaHTHBIC U HE PEIICBAHTHHIC;

0) KOHTPOJIHPYEMbIE 1 HEKOHTPOJIUPYEMBIE;

B) OCHOBHBIC U HAKJIAIHBIC;

T') HCYEepIIaHHBIC U HE UCUEPIIaHHBIE.

6. PeneBanTHbIN Anana3oH (00JacTh PENEBAHTHOCTH) — 3TO JMANA30H JAEATEIbHOCTH, B PAMKAax
KOTOpOTO:

a) He U3MEHsEeTCs 001asi CyMMa MOCTOSIHHBIX M €JMHUYHBIX IEPEMEHHbIX 3aTparT;

6) HEC U3MCHACTCA BCIIMYMHA MMOCTOAHHBIX 3aTpaT B pacdyeTC HA CAWHHUIY NPOAYKIUW HIIN o0neEMa
JeATEIbHOCTH;

B) JIaHHBIM BHJ| PEJIEBAHTHBIX 3aTPAT MOXET OBITh UCIHOJB30BaH ISl MPUHATHS YIPaBICHUYECKUX
peLIeHu;

7. K mpsiMbIM OTHOCSITCS 3aTPaThl, KOTOPHIE:

a) paCCUMTHIBAIOTCS HA OCHOBE TEXHHUECKUX HOPM;

0) MOryT OBITh OTHECEHBl K OOBEKTYy KalbKyNSAlUU 3aTpaT SKOHOMHUYECKH IIeeCO00pa3HBIM
CII0co00M;

B) SIBJITFOTCS TIOCTOSTHHBIMH.

8. K moCTOSSHHBIM OTHOCSITCS 3aTPAThI, BETMIHMHA KOTOPBIX:

a) SIBJIIETCS OJTMHAKOBOM JIJISl pa3HBIX BUJIOB MPOAYKIINH;

0) SIBJISIETCS] TIOCTOSIHHOW Ha €AMHUITY MPOTYKIIHH;

B) YBEITUYHMBAETCS C POCTOM 00BEMOB MPOU3BOACTBA U PEATU3ALUN IPOAYKIIUH;

I) HE 3aBHCHUT OT O0BbEMa MPOW3BOJICTBA M peaI3alMM TPOAYKIIMM B paMKaxX JHara3oHa
PElIeBaHTHOCTH;

J) 3aBUCHUT OT U3MEHEHUS TEXHUICCKHX HOPM.

9. HepeMeHHBIMI/I ABIAIOTCA TAKHUC 3anaTI)I, KOTOpBIe N3MCHAIOTCA HpI/I N3MCHCHUU.
a) TEXHOJIOTUU MPOU3BOJCTBA;

0) oObema IeSITeIbHOCTH;

B) aCCOPTUMEHTA BBIITYCKa MPOIYKITUH;

') CTPYKTYpPbI IPEAIPUITHUS.

10. SBnsroTcs 1M psIMBIE 3aTPaThl BO BCEX ClIydasX NEPEMEHHBIMU?
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a) Jia;
0) Her;
B) OTO 3aBHCHUT OT XapaKTEpa UX 3aBUCUMOCTH OT 06’BeMa HpOI/I3BO,I[CTBeHHOI71 ACATCIIBHOCTH.

Tema 4

1. Ilpu yBennueHnn 00BHEMOB 1A TEILHOCTH:

a) epeMeHHbIE 3aTPAThl HA EUHUILY TPOAYKIIMH YBEIUYUBAIOTCS;

0) oOmras cyMMa IIepeMEeHHBIX 3aTpaT YBEIHNUNBACTCS;

B) 00111as cymMMa MepeMEHHBIX 3aTpaT OCTAETCS HEU3MEHHOM;

I') IEPEMEHHBIE 3aTPaThl HA EAMHUILY IPOAYKLIUN OCTAIOTCS HEU3MEHHBIMMU.

2. I'pannynble 3aTpaThI — ATO:

a) MUHMMAJIbHbIE COBOKYITHBIE 3aTPaThl;

0) naeanpHble 3aTpaThl IPU ONTUMAIIBHOM 3arpy3Ke IPOU3BOJACTBEHHBIX MOIIIHOCTEH;

B) CpeJIHUE 3aTpaThbl HAa €AUHUILY IPOTYKIIUH;

I) TMpPHPOCT COBOKYNHBIX 3aTpaT BCIEACTBHE yBEIMUYEHHs O0beMa TPOM3BOJACTBA HA
JIONIOJIHUTEIIbHYIO €IUHUILY;

1) yIyILLIEHHas BbIF0J1a B pe3yJIbTaTe 0TKa3a OT aJbTEPHATUBHOTO BapUaHTa PEIICHHUS.

3. IIpousBoacTBeHHas (ONEepalMOHHAs) CEOECTOMMOCTh PaBHA CyMME KOHBEPCUOHHBIX PACX0/0B U:
a) aJIMUHUACTPATUBHBIX PACXOJIOB;

0) OCHOBHO¥ 3apaOOTHOM TIATHI,

B) CTOMMOCTH MaTEPUAJIOB U YCIYT CO CTOPOHBI.

4. Ilpeanpusitue coOupaeT y3ibl AJIs JETKOBBIX aBTOMOOWJIEH Ha OCHOBE JIMIIEH3MHU, IO KOTOPOH
BbiruiaynBaercst 100 pyO. 3a kaxablii y3en. B oTHomeHuM 3aTpar Ha JIMIIEH3MOHHBIE IUIATEXHU
MO’KHO YTBEP)KJaTh, UTO OHH SIBJISIFOTCSL:

a) CMEUIaHHBIMU; O) MOCTOSIHHBIMHU; B) IEPEMEHHBIMHU.

5. SIBnsAIOTCA M IEpEMEHHBIE 3aTPAThl KOHTPOJIUPYEMBIMHU, @ IIOCTOSIHHBIE —HEKOHTPOJIUPYEMBIMHU:
a) BCE 3aBUCHUT OT 30HBI OTBETCTBEHHOCTU MEHEKepa; 0) 71a; B) HET.

6. IlocrosiHHbIe 3aTpaThl Mpu 00bemMe mpou3BoAcTBa 1 200 eaHMHUI TPOIYKIIMU COCTABWIN 3 THIC.
py6. Uemy OyayT paBHBI TOCTOSTHHBIE 3aTPaThl HA €AUHUILY MPOAYKLUHU IpU 00bEME TPOU3BOICTBA
1 500 equuawnIr?

a) 2,5 py6.; 6)2,0 py6.; B)3,0 py6.; T)HET NpaBUIBHOTO OTBETA.

7. PeneBaHTHBIE 3aTpaThl XapaKTEPU3YIOTCS CIECAYIOLIUMU IIPU3HAKAMU:

a) M3MEHAIOTCA MPOMOPLHOHAIBHO O0BEMY JEIOBOW AaKTHUBHOCTH, OTHOCATCS K MPOILIOMY
IIEPUO.Y, HE 3aBUCST OT BapUaHTa PELICHNUS;

0) HM3MEHSIOTCS B 3aBUCUMOCTH OT BapHaHTa pELICHUs, OTHOCATCA K Oyaymiemy IMepHoAy,
OJIMHAKOBBI JIJI1 BAPUAHTOB PELICHHUS;

B) SABJISIIOTCSI ICHEKHBIM ITOTOKOM, OTHOCATCS K OyyleMy MepHoay, U3MEHSIOTCS B 3aBUCUMOCTHU
OT BapHaHTa PELICHUS.

8. Ocy1ecTBIIsAs PEBU3HIO ACCOPTUMEHTA, CIEAYET B EPBYIO OYEPE/lb YBEINUNBATh IPOU3BOJICTBO
U peajn3alyio TOBAPOB:

a) ¢ MaKCUMaJIbHOW €MHUYHOM NMPUOBLIBIO; 0) C MAKCUMAIIbHON MapKUHAJIbHOMN
PEHTa0ETbHOCTHIO; B) C MAKCHUMAJIBHOM PEHTA0EeIbHOCTHIO peaTn30BaHHOMN MPOTYKIIUH.
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9. IlepeMeHHBIE 3aTpaThl HA SAMHUILY MPOAYKIIMU paBHBEI 6 pyO. mpu oObeMe npousBojacTa 1000
eAWHMI] MpoayKiuu. Yemy OyayT paBHBIE EIUHHYHBIC TEpEMEHHBIC 3aTpaThl MpU o0OBEMe
npousBoAcTBa 1 500 equuull NpoyKIuu?

a) 4 py6.; 6) 5 py0.; B) 6 py0.; T) HpaBUIBHBINA OTBET OTCYTCTBYET.

10. ®upma « ABCOJIFOT» B 0TUETHOM IOy OCYIIECTBHJIA CICAYIOIINE 3aTPaThl, THIC. pyO.

IIpsiMbIe 3aTpaThl HA OTUIATY TPYJa 150 000
[Tpoune mpsiMble PacXoabl 250 000
[Tpon3BOICTBEHHBIE HAKIIAIHBIE PACXO/IBI

50 000
AJIMUHHCTPAaTHUBHBIE PACXOJIBI 50 000
COBITOBBIE PACXOIBI 100 000

UeMy paBHBI OllepallMOHHBIE (IIPOU3BOJCTBEHHBIE) PACXOAbI B OTYETHOM TOAY:
a) 100 000; ©6) 450 000; B)550000; T1)400 000.

Tema 5

1. Kak B 3apy0exHO# MpaKkTHKE Ha3bIBAIOT CUCTEMY KAJIbKYJISIIMH TTOTHBIX 3aTpaT:

a) TUPEKT-KOCTHHT; 0) a030pOIICH-KOCTHHT; B) CTAaHIAPT-KOCTHHT;

r) ABC- xoctunr?

2. Kak B 3apy0ekHOM MpaKkTUKe Ha3bIBAIOT CUCTEMY KaJIbKYJISILIMK IEPEMEHHBIX 3aTparT:
a) TUPEKT-KOCTUHT; 0) a030pOIIEeH-KOCTUHT; B) CTaHAAPT-KOCTHHT;

r) ABC-xoctunr?

3. Mapa BKkJaia — 3T0:

a) BBIpYYKa OT peajan3aiuu TOBapoB (padoT, yciyr);

0) pa3HOCTb MEX/1y BBIPYUKOH OT pearu3aliy U CYMMOM MepeMEHHBIX/TPSMBIX 3aTpar;
B) Pa3HOCTh MEXY BBIPYUYKOM U CyMMOMN OCTOSTHHBIX 3aTpaT;

T') pa3HOCTh MEXIY BBIPYUKOW U CYMMOI MEpEMEHHBIX U MMOCTOSIHHBIX 3aTpaT.

4. CHHOHUMBI Map>kK1 BKJIaJa — 3TO:

a) BIIOXKEHHBIA J10XOJ; 0) Mapka TOKpBITHS; B) Mapyka Ha TMEpEeMEHHBIX 3aTrpaTax; T)
Map>KHHaIbHas IPUObLIb; 1) BCE OTBETHI IPABUIIBHBIE.

5. B 4em cocTouT OCHOBHAsI IPEANOCHUIKA BHEAPEHUS METOAA TUPEKT-KOCTHHT:

a) KaJIbKYJIUPOBaHUE TIPON3BOJACTBEHHON CE0ECTOMMOCTH TPOTYKIINU;

0) opraHu3aius pa3/ieJbHOr0 y4eTa MOCTOSIHHBIX U TEPEeMEHHBIX 3aTpar;

B) HOPMHUPOBaHUE MPOU3BOICTBEHHBIX PACX0/I0B;

T') y4eT JOXOJI0B U PAcX0/0B MO [IEHTaM OTBETCTBEHHOCTH.

6. B 4em coCcTOSAT OCHOBHBIE IPEUMYIIECTBA METOAA TUPEKT-KOCTHHT

a) B caMOi1 BBICOKOM aHaJTUTUYHOCTH y4eTa 3aTpaT U pe3yJIbTaToB;

0) camoil BHICOKOH MOABEP)KEHHOCTH HOPMUPOBAHUIO;

B) HanOoJiee IOJTHOM U TOYHOW KaJIbKYJISILIUY;

I') B 00€CTIeYeHUHN ONEPAaTUBHON peakuK Ha GakTOpbl POPMUPOBAHUS 3aTpaT.

7. Hixaum mpeaciioM IECHbBI Ha MPOU3BOACTBO ﬂOHOHHHTeHBHOﬁ K IJIaHy €IWHHOBI ITPOAYKIINA
MIPHU HEJIOTPY3KE MPOU3BOICTBEHHON MOIITHOCTH SIBIISIETCS:

a) MPOM3BOJICTBEHHAs! CEOECTOMMOCTH;

0) mosiHast ce6eCTOMMOCTb:

B) CyMMa II€pEMEHHBIX 3aTpaT Ha MPOU3BOJCTBO U PEaTN3aLUI0 TPOIYKIIHH;

') Mapka Ha TIepEeMEHHBIX 3aTpaTax.

8. Ilpennpusarre HaXOAUTCS B TOUKE O€3yOBITOYHOCTH, KOT/IA!
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a) BBIpYYKa OT peajiu3allii paBHa Map>KMHAJILHOMY BKJIaay (Map:ke Ha MePeMEHHBIX 3aTpaTax);
0) Mapika Ha IEpEMEHHBIX 3aTpaTax paBHAa CyMMeE IIOCTOSIHHBIX 3aTpar;
T') BBIpYYKa OT peaju3alyy paBHA CyMME IMOCTOSIHHBIX 3aTpart.

9. B Touke 6e3yOBITOYHOCTH Mapika Ha IEpEeMEHHBIX 3aTpaTax (Mapika BKJIa/ia) paBHACTCS:
a) HyJ1o; 0) MEepeMEHHBIM 3aTpaTaM; B) IIOCTOSIHHBIM 3aTpaTam;
T') BBIpYYKE OT peaii3ainy MPOAyKIHH.

10. Ecnmn mapka Ha TNEepeMEeHHBIX 3aTpaTax (Maprka MOKPBITHS) YMEHBIIAETCS, TO PpPe3yJIbTaT
(mpubbLTH, EBIT):
a) CoKpaiaercs; 0) yBEeJIMUUBACTCS; B) OCTAeTCs 0€3 U3MEHEHUH.

KpuTtepuu u mkaJjibl olleHMBAaHUS TECTOB

Kputepuu onieHMBaHMsI IPU TEKYILEM KOHTPOJIE
MPOLIEHT MPaBUILHBIX 0TBETOB MeHee 40 (1o 5 GanbHOM crucTeMe KOHTPOJIS — OLIEHKa
«HEYIOBJICTBOPUTEIILHOY);
MIPOLIEHT MpaBUILHBIX 0TBETOB 40-59 (10 5 GanbHOI cucTeMe KOHTPOJIS — OI[CHKA
«YZOBJIETBOPUTEIHHOY)
MPOLIEHT MpaBUIbHBIX 0TBETOB 60-79 (1m0 5 GanbHOU CUCTEME KOHTPOJISI — OLIEHKA «XOPOILIOY)
npo1eHT npaBmiIbHBIX 0TBETOB 80-100 (110 5 GasibHOM cHCTEME KOHTPOJISI — OIICHKA OTJIMYHOY)

Bonpocsl AJ1s1 yCTHOIr0 onpoca

Tema 1

1. DOBosOLMOHHBIE IPOLECCH! YIIPABICHHUS.

2. Hayunoe ympaBnenue. ®@.Y. Teiinop, A. daiionp, Makc BebGep, 'epbept CaiimoH.
Teopus ['macuep. Urops Aucodd. dyraac Hopr.

3. Uerblpe OCHOBHBIX MOJENIM YIpPaBICHUA OpraHu3anued. AMepHKaHCKas Teopus
HSKOHOMUKH U yTIPABJICHHUSL.

4. Cucrema SIOHCKOTO yIpaBlIeHHUs.

5. EBponeiickas Teopus.

6. Ilomxoapl K KOHLENIMM KOHTPOJUIMHTA: YINpPaBJICHUYECKUH YyuyeT, YIpaBleHUYEeCKas
nH(pOpMallMOHHAS CHCTEMA, KOOPAUHAIMS, KOOPIMHALUS MpOoIecca MPUHATHS pEIICHUH.

7. llenb KOHTPOJUIMHTA.

8. Opranuzanust KOHTPOJUIMHTA.

9. OcHoBHBIE (PaKTOPBI, BIUSIOLINE HA IUKIUYHOCTb.

10. OcHOBHBIC IPUHIHITEI OPraHU3ANNY TUIAaHHPOBaHUs. CTpaTernyeckoe MIaHuPOBaHHE.

11. Ilpomnecc pa3paOOTKH U NPUHATHS PELLICHUMA.

12. Konmemnus B3aMMOCBSI31 MEHEDKMEHTA U KOHTPOJUTUHTA.

13. KonuenTyanabHble OCHOBBI KOHTPOJUIMHTA.

14. DrneMeHThl KOHTPOJUIMHTA.

15. KOHTpOJUIMHT B CCTEME MEHEKMEHTA MPEATPHUSITHUS.

-
o)
=
)
N

DKOHOMHYECKAS METOIOJIOTHS.

OKOHOMUYECKHE (aKTHI.

[TpoGiema 000CHOBAHHOCTH (aKTa.

Hayunast mpo6iema.

BriaBmkeHne rumoTes.

Onpeznenenre KOHTPOJUIMHTA KaK MEK(YHKIIMOHAIBHOW CUCTEMBI.
[IpeameT KOHTPOJUIMHTA.

[Tpunuuner A.darions.

N~ WNE



9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tema 3
1.
2.
3.

14

[lenu B cucteMe KOHTPOJIJIMHTA.

OcHoBHbBIE (PYHKIIMH KOHTPOJUIMHTA.

Bubl KOHTpOJUIMHTA.

OcCHOBHBIE 33J]Ja4l U METO/Ibl aHAJIW3a BHEIITHEH CPEeJIbI.
Bunel 6eHuMapkuHra.

OcHoBHBIE 3Tanbl HOPMUPOBAHUS COATAHCUPOBAHHON CHCTEMBI TIOKa3aTeNeH.

Metona «hunbTpay meneu.

Mogenb TOCTHKEHUS yI0BIECTBOPEHHOCTH KIIMEHTOB.

®dopma oKyMeHTa 111 POPMUPOBAHUS CTPATETHUCSCKOM LIEITH.
3ajaun ¥ METO/Ibl TPOTHO3UPOBAHUS.

OCHOBHBIE 33J]a4M ONEPATUBHOTO IJIAHUPOBAHUS U aHAIH3A.
3ajaun ynpaBJIeHUs] pUCKAMU U METOJIbl UX peaTn3alliH.

Cucrema KOHTPOJUIMHTA.
CtpykTypHas MOJiesIb KOHTPOJUTUHTA MPETPUSITHSL.

brmox wuHbopmammonHoro oOecnedenus. bioxk ananmza.  Mogenb

cTparermueckoro ananusa. [Iporecc popmMupoBaHus Heiei.

7.
8.
9.
10.
11.
12.
13.
14.
15.

Tema 5

bnok nporuosupoBanus. Bo3aMokHbIE BapHaHThI POTHO3A.

brnok ynpasnenust puckamu. OCHOBHBIE 3JIEMEHTHI YIIPABICHUS PUCKAMH.
bnok cTpaTernyeckoro miaHuPOBaHUS.

biiok nimaHupoBaHUs IPOU3BOACTBEHHOM MPOrPAMMBI.

bnok ¢pyHKIIMOHATBHOTO TUTAHUPOBAHHSI.

brok (hrHAaHCOBOTO TUTAHUPOBAHMSL.

O6men uHpopmalreil B KOHTPOJUIUHTE.

. MO[[GJII) KOMMYHHKAIIUOHHOI'O oOMeEHa B CHCTEME KOHTPOJIJIMHIA.

IInanupoBaHue NPOU3BOJACTBEHHON IIPOTPAMMBI.
DyHKIMOHAIBHOE INIAHUPOBAHUE.
bromxerupoBanue.

. YIIpaBieHUE PUCKOM Ha MPEIIPUATHH.

CrpyKTypa yIpaBiieHUs] OpraHU3auei.
Kitaccnuecknii moixox K yIpaBJeHUIO.

JTaIbl 1 OCHOBHBIC OIcpalru 1nmpounecca NpuHATHUA YIIPaBJICHUCCKUX peH.IeHPIfI.

[Tpouecc yrpaBiieHUs] TPOU3BOACTBEHHOW CUCTEMOM.

IIponecca

OpraHu3allMOHHOE  NPOEKTHPOBAHUE  CTPYKTYpbl  yNpPaBJIEHUS  MPOMBIIUIEHHBIM
TPEIIPUSTHEM.

6. bropokparnueckas (Mepapxuueckas), MarpuuHas (mTaOHas) U OpuragHas CTPYKTYphl
yTpaBJICHUSI.

TuIIOBOM BapuaHT OPraHU3alMOHHON CTPYKTYPBI.
[IpenmyiiecTBa U HENOCTATKU CTPYKTYP yIPaBICHUS.
TpeOGoBaHMsI K CTPYKTYpE YIIPABICHUS.

BapuaHT oprcTpyKTypbl KOHTPOJUIMHTA.

MarpuuHas opraHu3arusi.

[TpuHIIMTIManbHas CXeMa HEHTPAITM30BAHHOTO KOHTPOJUIMHTA.
TurmoBas cTpyKTypa MpOU3BOJACTBEHHOIO KOHTPOJUIUHTA.

Kareropun tpe6oBanuii kK mpoeccuoHaIbHOM KOMITETEHIIMN KOHTPOJUIEpa.

CHCI_II/IaJILHBIC 00513aHHOCTH KOHTpOJIJIepa. I[OJ'DKHOCTHBIC 00513aHHOCTH.

. q)aKTOpI)I, TOPMO3AIAIINEC BHEAPCHNUE KOHTPOJIJIMHT A.
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2. ®aKTOpbI-OCHOBAHMSI BHEJIPEHHS] KOHTPOJUIMHTA
3. da3bl BHEPEHUSI KOHTPOJUTUHTA.
4. OmubOKy B MOHUMAaHUU CYIIHOCTH U 3a/1a4 KOHTPOJUIMHTA.

KpuTtepuu u mkajbl OlleHUBAHUSI YCTHOTO OIIPOCa

Kputepuu o1leHKH NpHU TEKYIEM KOHTPOJIe Onenka
CryneHT OTCYTCTBOBAJ Ha 3aHATUM WM HE TPUHUMAIT YYaCTHS. «HEYJIOBJIETBOPUTEIHLHO
Hesepnble u omrbo4HbIe OTBETHI [0 BOIIPOCaM, pa3dupacMbIM Ha
CEeMHHape
CTyneHT IpUHHUMAET yyacTue B 00CYK/IEHUU HEKOTOPBIX MPOOIIeM, «YAOBIETBOPUTEIHLHO

IaéT pacIulbIBUaThIe OTBETHI Ha BONPOCkl. ONUCHIBas TEMY, TyTaeTCs
U TepsieT CyTh BOIPOca. BepHOCTh CyXICHUIA, TOJHOTA U
paBUIBHOCTH 0TBETOB — 40-59 %

CTy/ieHT IPHHIMAET y4acTUe B 00CYKICHUH HEKOTOPBIX IIPOOIIEM, «XOPOLIO»
1aéT OTBETHI HA HEKOTOPBIC BOIIPOCHI, TO €CTh HE TPOSIBIISICT
JI0CTAaTOYHO BBICOKOM aKTUBHOCTH. BEpHOCTH CyK/IeHHH CTyAeHTa,
MIOJTHOTA M IPaBUIBHOCTH 0TBETOB 60-79%

CryneHT AeMOHCTpUPYET 3HaHUE MaTepuaa o pasieiy, «OTJIINYHO»
OCHOBaHHbBIE Ha 3HAKOMCTBE C 00s13aTEJIbHOM JINTEPATYPO U
COBPEMEHHBIMHU IyOJIMKALUSAMU; 1aeT JOTMYHbIE,
APTYMCHTHUPOBAHHBIC OTBCTHI HAa IIOCTABJICHHBIC BOIIPOCHI. Bricoka
aKTUBHOCTb CTYZCHTA IIPU OTBETAX Ha BOIIPOCHI NIPEINO1aBaTENs,
AKTUBHOC Y4aCTUC B IIPOBOJUMBIX JUCKYCCHUAX. HpaBI/IJII)HOCTB
OTBETOB U MOJHOTA UX PACKPBITHUS JIOJDKHBI COCTABIATH Oosiee 80%
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baok b
O EHOYHBIE CPEACTBA TEKYIIEI'O KOHTPOJISA YMEHI/Ifl,
HABBIKOB OBYUYAIOIIIUXCSA

Tunosblie 3aJaHus AJ NPAaKTUYCCKHUX 3aHATHH

Tema 1

3aganue 1.1

Ha ocHOBaHMM JaHHBIX, IPUBEACHHBIX B TA0JIMIIE HEOOXOIUMO CIPYIIIHPOBATH 3aTPaThl HA 2
TPYIIIIHL:

1 rpynna — noCTOSIHHBIE U TTIEPEMEHHBIE 3aTPaThl,

2 rpyImmna — OCHOBHBIC U HAKJIaIHbIE 3aTPaThl.

Cymma, ITepBas rpynmna Bropas rpynmna
Bun 3aTpar TBIC. py6. IOCTOSIHHBIC | IICPEMCHHbBIC | OCHOBHbBIC | HaKJIaJIHbIC
ChIpbe U MaTepHaIIbI 2000
3apaboTHas miata 150
PYKOBOJIMTENEHN
3apaboTHas 1uiaTta 200
MTPOU3BOJICTBEHHBIX pabOUnX
AMopTu3ainys OCHOBHBIX 180
MIPOU3BOJICTBEHHBIX ()OHJIOB
ApeH]1a TOMEIICHHS 80
DIEKTPOIHEPT S 50
IToaroroska u 35
MEPETOATrOTOBKA KaJApOB
[IpornieHT no Kkpeauram 50
Hamnoru, c6opsl, OTUHCIICHHS 40
3ananmue 1.2

O6wem npojax npoaykiuu B 6a3oBom nepuone cocrasiser 200 000 Teic. pyO., 3aTpaThl Ha
BBITTYCK U Tpofaxy npoaykiuu — 168 000 teic. py6., mpudsuis — 32 000 Teic. py0. Onpenenure
IUTAHOBBIE JaHHBIE, €CIIN TUIAHUPYETCS yBEIMYEHHE Beex nokaszareneil Ha 10%.

3aganme 1.3
3anojHuTe TaOJIUILY
O06beM mpogax [lepemeHHbIE ITocTossHHEIE CymmapHbie [TpuobLIH
3aTpaThl 3aTpaThl 3aTpaThl
800 900 400

4000 500 200
3000 1700 2500
1000 200 1000

Tema 2

3aganme 2.1

[TocTrosiHHBIE 3aTpaThl Ha (UpPME COCTABISAIOT 35 ThIC. PyO., 3aTpaThl HA €AUHUILY MTPOTYKIIUU
— 300 pyO©. Llena peamuzamuu — 1500 py6. Heobxonumo onpenenuts: 1) ToUKy 6e3yObITOUHOCTH; 2)
00BEM IPOU3BOCTBA [l MOTYUYESHHS 3aIUIaHUPOBAHHOM NpUOBLIH B pazmepe 20 ToIc. py0d.; 3) Leny
peanu3auu i yBearnueHus npuobiin Ha 20% 6e3 n3MeHeHus: 00bEMa Mporu3BO/ICTBA.
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3aganue 2.2

Konnurepckas ¢abpuka BeImyckaeT Tpu Buja KoHpeT. KoHdersr

«Mumka» coctaBiasitoT 30% cTpykTypbl peanu3anuu, koHderbl «CHexunka» - 20% u
KoH(peThI «3umay - 50%.

[Tokazarenn Muika CHexxMHKa 3uma
I{ena peaymsaiuu, pyo. 70 85 90
[TepeMeHHBIE 3aTpaThl HA €AMHUILY POIYKITUH, PYO. 56 68 75

HeobOxoanMo ompenenuTh KOJIMYECTBO KOH(ET TpeX BUAOB IS ITOJNyYCHUS MPHUOBUIN B
pasmepe 30 000 py6., yyuThIBas TO, YTO MOCTOSIHHBIE pacxobl cocTaBisioT § 000 pyoO.

3aganue 2.3
Heo0xo1umo MpoBecTH pacyeT PeHTa0CIbHOCTH OTACIIBHBIX BUIOB MPOAYKIHUN U (haKTOPHBIN
aHaJIM3 peHTa0eTbHOCTH NPOAYKIIMHA HA OCHOBAaHUM CIEAYIONUX JTAHHBIX:

[TonHas cebecTonMOoCTh, ThIC. py0. | IIpuOBLIL OT peanusamnuw, ThIC. pyo.
Tponykums 0a3MCHBIH OTYETHBIN 0a3MCHBIH OTYETHBIN
epuol (505 epuol epuoJl

A 1350 1460 456 678
b 689 780 245 380
B 1300 1200 670 780
I 1350 1550 568 730
J 2000 2300 745 856
HToro 6689 7290 2684 3424

Tema 3

3amanmne 3.1

C uenpio MpUBJIEUEHUS JONOJHUTENBHBIX TOKyNaTeNel NpeIpUsITHE CHU3UIIO LIEHY Ha CBOIO
npoaykuuto ¢ 1000 py©6. 1o 855 py6. O6sem nponax Bozpoc ¢ 60000 mryk 1o 68 330 mryk.

C nomomipio pacueToB  OOOCHYyMHTE HKOHOMUYECKYIO 3¢ (heKTUBHOCTH
(Hea(h(PeKTUBHOCTD) MPUHATOTO pelIeHus?

3ananme 3.2

[TpennpusiTie MpoU3BOAUT ANEKTponpubopsl, peanusys 2440 mTyk B Mmecsi no ueHe 140
py6. Ilepemennble n3nepkku cocTaBisoT 80 pyO/IIT., MOCTOSIHHBIE U3JIEPKKHU npeanpustus — 40
000 py6. B Mecsit. HauanpbHUK MapKETHHTOBOTO OTJENa IMOJIaraeT, 4TO YBEJIWYEHUE PacXoJ0B HA
pexiamy Ha 10000 pyO. B MecsI] CHOCOOHO yBEIMUYUTH 00bEM MPOJIaXK B HATypaIbHOM BBIPAKEHUHU
Ha 160 mryk. Cnenyet in 0400pUThH MOBBIIIEHUE PACXO0B Ha peKiiamy?

3aganue 3.3

[Ipeanpusitie NpPOU3BOAUT CTOJNBI, peanu3ysd 185 mryk B Mecsy mo 1mene 5200 pyo.
[lepemenHble U3AEPKKU COCTaBISIIOT 2320 pyO/IIT., MOCTOSIHHBIE WU3JAEPKKH NPEANpUATHS —
332800 py6. B mecsi. HauanbHUK MPOU3BOACTBEHHOTO OT/IENA MOJIAraeT, YTo YIydIllleHue KauyecTBa
NPOAYKIIMM IIyTeM HWCIOJIb30BaHUsI 0Oojiee MOPOTMX MAaTepHaloB yBEIUYECHHE IIEPEMEHHBIX
U3JIepKeK MaHupyercs Ha ypoBHe 730 py0. Ha KaxIblid ImKad CIOCOOHO YBEIMUYUTH O0O0BEM
npojax Ha 35 eQUHUI] U MO3BOJUT YBEIWYUTH IEHY peanu3anuu Ha 5%. CremyeT o1 o100pUTh
npeziaraeMoe Meponpusitie?

3amanue 3.4

MGHGH)Kep NpCANPUATHUSA 10 MTPpoaa’KaM Ha KOHKPETHOM CEIrMEHTEC PBIHKA MOXKCT pC€aIn30BaTh
MPOAYKIMIO 0 ABYM BapuaHTaM:

1 Bapmant: no uene 120 py6. 3a eIMHMILY TIPU MEPEMEHHBIX 3aTPaTax B
konugectse 5000 mTyk.

55 py6/mr. B
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2 Bapuanrt: no nene 110 py06. peanuszanus Bo3pacrer 10 7000 mITYyK.

OpHako W oOuIMe TOCTOSHHBIC 3aTparhl, CBS3aHHBIE C AaBTOMATU3AIMEH TEXHOJIOTHU
npou3BoCTBa, yBenmuarcs ¢ 280000 py6. B mecsn (B 1 BapuanTte) 1o 300000 py©.

Bribepure Haunbonee 3KOHOMUYECKH S(P(GEKTUBHBINA BapuaHT, OLIEHUB €r0 C TOYKU 3PEHHUS
MOJIydeHUsT TPHUOBLIM, PEHTAOCIBPHOCTH TPOAYKIMM M BEIMYMHBI 0€3yOBITOYHOrO 0OBbeMa
IPOM3BOJICTBA.

3aganue 3.5

Ilex OO0 «X» B ¢epasie Bbmyctrii 500 TrIagWIbHBIX JOCOK, 3a apeHAy IIE€XOBOTO
nomernienust 6buto yrutageno 102000 py6., kommyHanbHBIE TuiaTeku coctaBuiau 84 000 pyo.,
aMOpPTH3aIls OCHOBHBIX MPOU3BOACTBEHHBIX (poHI0B — 45000 py6. O6me3aBoackue 3atparel OO0
«X» pacnpelensitoTcs Mo BceM IiexaMm. AJIMUHHCTPATUBHbBIC 3aTpaThl, MPUXOISAIIMECS Ha LIEX MO
BBINTYCKY TJAAWIBHBIX J0COK, cocTaBistor 28000 py6., mpoume 3arpatel — 16000 py6. B
COOTBETCTBUU C JICUCTBYIOIIMMH HA MPEANPUITHH HOPMATHUBAMU IPSMbIC NIEPEMEHHBIC 3aTpaThl,
MPUXOAIIUECS HA OIHY JAOCKY, cOCTaBiIsAOT 250 pyo.

Onpenenute (HUHAHCOBBIA pe3ynbTaT pabOTHI IIeXa MO MPOU3BOACTBY INIAMIBHBIX TOCOK 32
deBpanb, yuuThIBas, 4TO I€HA peanu3auuu oaHoi gocku 750 py6. Ompenenute HEOOXOAMMBII
MUHHUMAJIbHBIA 00bEM MTPOU3BOICTBA JJIsI IAaHHOTO 11eXa.

Tema 4

3amanne 4.1

Ornpenenurte MpoI0JKUTEIFHOCTh (PMHAHCOBOTO IMKJIA OPTaHMU3AIMH 32 JIBa r0/la HA OCHOBE
CIEIYIOIIMX JaHHBIX

[Tokazarenb 2016r. | 2017 . 2018 .
Bripydka ot peasmsanuu, Thic. pyo. 7896 8530 9250
CpenHero1oBasi CTOMMOCTD 3aI1acoB, THIC. PYO. 1150 1120 1350
CpenHeroioBast CTOUMOCTb A€OUTOPCKOM 3a/10JKEHHOCTH, 720 720 740
THIC. pYyO.
CpenHero1oBasi CTOMMOCTh KPETUTOPCKOM 3a/I0JDKEHHOCTH, 830 860 890
TBIC.pYO.

[Tepuoa obopaunBaemMocTH 3anacos, 1Hu (113)

[lepuos 060paunBaeMOCTH 1€OUTOPCKON 33JOJHKEHHOCTH, THU
([113)

Ilepuon o60paunBaeMOCTH KPEAUTOPCKON 3aJ0JKEHHOCTH,
aau (IIK3)

IIpoaoMmKUTENBHOCTD ONIEPALIMOHHOTO IIUKIA, TH
(ITOL=I1A3+I13)

[MponomxurensHOCTh hrHaHCOBOTO 1HKIA, MH ([TOL=ITOL]-
I1K3)

3aganue 4.2

Oupma 3akynaer 5000 enuHun ceipbsi mo 20 ThIC. pyO. 3a KXY EAUHUILY I10
npeiickypanTy. IlocraBmuk mpennaraeT ONTOBYK CKHUAKY paBHyl 7%. KakoBa cTOMMOCTB
3aKyHaeMoro ChIpbsi?

3ananmue 4.3

[Tpon3BoICTBEHHOE MPENNPUATHE TPOU3BOANUT TP BHUJIA Mpoaykimu A,Bb, B.

B 6a3ucHom rony o6bem mpousBojctBa coctaBmit A- 5000 ex.; b -6000 en.; iena coctaBisieT
A —200 py6.; b — 300 py6. CTouMocTh OCHOBHBIX (POHIOB , 33JIeHICTBOBAaHHBIX B MPOU3BOJICTBE HA
Hayvajo rojaa coctaBmia 1900 Teic. py0. Ha koHel roja - 21000 Teic. py0., CpeIHEr0A0BOM OCTATOK
000poTHBIX cpeacTB - 1500 Thic. pyo.
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B oruetHOM mepuoAEe PYKOBOACTBOM MpEANpUATHS ObUIO KYIJIEHO 00OpyJOBaHUE
croumocthio 2500 ThIC. py6. O0BEM BhIlTycKaeMoi mpoaykiuu yBenuuuics 1o: 6000 ex.; 7000 ex..
Ilena emuHUIBI TIPOAYKIMHM YBEIWYWIach Ha: mpoxykuus A — 25%, npoaykmus b — 15%.
CpeaHero10Boi 0CTaToK 000POTHBIX cpeAcTB cocTaBmi 2500 Thic. pyo.

Onpenenure wu3MeHeHHE Toka3aTeneld 3(PPEeKTUBHOCTH HCIONb30BAHUS OCHOBHBIX U
000pOTHBIX (POHIOB.

3ananue 4.4

000 «X» mig TpUBICYCHHUS KIMEHTOB pa3padO0Tajo IIaH PEKJIAMHBIX MEPOIPHUITHH,
IpPEeyCMAaTPUBAIOLIMI  CIEAYIOUIME CTaTbU pacxoloB B TEUEHUE MecsAlla: 3aTpaTrbl Ha
pacnpocTpaHeHHe JUCTOBOK O Kommanuu — 2520 py0., pa3MelleHHue peKIaMHOro OObBSIBICHUS B
razere — 2400 py0. CpennemecssyHasi MpuOBLIbL OPraHU3AMK O JAaHHBIX MEPOIPUSATHIA COCTaBIIsIIA
39560 py6. [locrne akuuu 4YMCIIO KIMEHTOB YBENIMYWIOCh Ha 15% W Ha CTONBKO ke BO3pocia
cpeaHeMecsiuHast NpuoObUIb. Paccunraiite 3 (heKTHBHOCTH pEeKIIaMHOM KaMITaHUH.

Tema §

3amanme 5.1

Marasus >keHCKOM 00yBH JJIs 3aKPEIUICHHUS Ha PIHKY ITPOBEJ PEKIIaMHYIO akiuio. B ee
pamkax ObLIO MOTPAYEHO:

- Ha apeHy omnbopaa — 5500 pyo.

- pexiamublie makatel — 1500 py6.

- peKJIaMHbIN poJukK 1o Tenesuaenuio — 2000 pyo.

[Tocne pexiiaMHBIX MEpOTNPUATHI cpeqHeMecsiuHasi mpuObLb koMmanuu crana 297500 py6.,
gyt0o Ha 20% OombINe cpeHeMecsYHOW MPpUObLH 10 akmuu. OneHuTe 3QPEKTUBHOCTh PEKIaMHON
KOMIaHUH

HeobxonumMo paccuntaTh IpOrHo3HbIE 3HaU€HUs NpuObUIn Ha nnepuos ¢ 2019 no 2024 rr.
MCIOJIB3YSl METOJ] AHATUTHYECKOTO BEIPAaBHUBAHUS.

[Tpu6bLTE OT peanuzammu (Y), ThIC. pyo.

I'on 1 B. 2 B. 3B.| 4B. | 5B. 6B.| 7B.| 8B.| 9B.| 108B.
2010 125 125| 258 | 256 | 165 | 30,6 | 200| 22,4| 359 | 55,9
2011 128 128 | 262 | 26,0 | 167 | 30,8 | 210| 246| 360 | 60,8
2012 130 13,2 | 289 | 283 | 175 | 32,5| 226| 254| 368 | 63,7
2013 145 136 | 300 | 28,9 | 180 | 33,0 238| 27,2| 370 | 69,4
2014 165 130| 302 | 305 | 183 | 34,8| 245| 28,3| 374 | 76,5
2015 163 12,7 316 | 326 | 195 | 350 259| 28,6| 380 | 80,6
2016 178 126 | 320 | 330 | 200 | 36,8| 278| 30,0| 386 | 86,2
2017 183 123| 322 | 338 | 235 | 38,4 285| 30,5| 390 | 90,6
2018 200 12,2 | 329 | 350 | 250 | 39,8 | 295| 30,6| 400 | 96,2
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Kputepun u mKaJbl olleHUBaHNUS PellieHNs NPAKTHYEeCKUX 3aJaH Ui

Kputepuu o1leHKH NpHU TEKYIEM KOHTPOJIe Onenka
3ajiaya He pellleHa WK pellieHa HENPaBUJIbHO «HEYJIOBJIETBOPUTEIHHO
3a/laHue MOHATO NMPABUIIBHO; B JJOTHYECKOM PACCYKICHUU HET «YIOBIIETBOPUTEIHHO

CYH_IGCTBGHHBIX OH_II/I6OK, HO I[OHyIJ_IeHBI CYH_IGCTBCHHBIC OH_II/I6KI/I B
BBIOOPE (hOPMYJT HITM B MAaTEMAaTHYCCKUX pacyeTax; 3ajada pelicHa He
[IOJIHOCTBIO MJIM B OOIIIEM BHJIE

CocraBiieH MpaBWIbHBIN aJTOPUTM PEILIEHUS 33]]a4l; B JOTHYECKOM «XOPOILIO»
PaCCyXJICHUH U PEIICHUH HET CYIIECTBEHHBIX OMIMOOK; TPABHILHO
caenaH BeIOOp (OpMyII JUIsl PEIICHUS; €CTh OOBSICHEHHE PEIlieHus, HO
3aJaua pelieHa HeparoHaIbLHBIM CIIOCOOOM HITH JIOMYIIEHO He Oolee
JIBYX HECYUIECTBEHHBIX OMIMOOK, MOJTYYEH BEPHBIN OTBET

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILLIEHUS 33]a4l; B JOTHYECKOM «OTJIIMYHO»
paccyxaeHuu, B BbIOOpe GOpMyIT U pellieHuH HEeT OMUO0K; MOTyYeH
BEpHBIN OTBET; 3a/1aya pelIeHa paloOHaIbHBIM CLIOCO00M

Tembl 11s1 NOATOTOBKH pedepara (JoKIaaa, COOOUIEHHSI, TPe3eHTALIUN)

Tema 1

1. Kak onpeneneHuss KOHTPOJUIMHIA, JaHHBbIE pa3HbBIMM aBTOPAMU COOTHOCSTCS C
UCTOpUEH pa3BUTHUS KOHTPOJUIMHIA?

2. Kax moBnusn HadaBmuiics B KoHIe 20 BeKa HOBBIA dTall SKOHOMHYECKOTO Pa3BUTHS,
HOJYYMBIIUN Ha3BaHUE NOCTHUHIYCTPHAIBHOM 3MOXM HAa CTAHOBJIEHHE KOHLIEHIMM KOHTPOJUIMHIa
KaK KOOpJMHAILUYU Ipoliecca IPUHSITUS peleHnii?

3. Ilouemy B koHue 80-X TIOJOB CIIOKWJIACh Takas CHUTyalus, KOTOpas I03BOJIMIIA
TOBOPUTH O 3apPOXKACHUN KOHTPOJUIMHTA KaK KOHILIETIIINN ?

4. KaxoBbl paznuuus MEXJIy MEHEIKMEHTOM M KOHTPOJUIMHIOM, Kakoe MOHATHE s
OpraHM3aliy SBISIETCA LIMpE, TJIe OCYIIECTBISETCS OOJbllle MOJHOMOYMM M KOHUEHTPUPYETCS
00JIbIIE OTBETCTBEHHOCTH, U MO4YeMy?

5. MoxHO 11 Ha3BaTh KOHTPOJUIMHT (UiIOcOpHUeN yrmpaBieHus, TO €CTb OJHOU U3 GopM
MHUPOBO33pEHUS Ha yIIpaBiIeHUE?

6. Kakmm oOpa3om Ha pa3BUTHE KOHTPOJUIMHTA TIOBIHMSJI MHPOBOH HIKOHOMHUYECKUI
Kpusuc Havazna 20 Beka?

7. Kak COOTHOCMTCS HUCTOpUS pa3BUTHUSI KOHTPOJUIMHTAa M HUCTOPHUS  pa3BUTHUSA
MEHEKMEHTA?

8. IIpeanocelakoil co3naHusi TepMaHCKOW KOHLEMIMY KOHTPOJUIMHIA SIBUJIOCH BHEJpPEHHE
CUCTEM YIPABJIEHUS IO LEHTPaM OTBETCTBEHHOCTH, YEM 3TO 00YCIOBIEHO?

9. KakoBbl OCHOBHBIE LIeIM M 337aydl HEKOMMeEpYecKoro mnaprHepctBa «OObeanHEHHE
KOHTPOJUIEPOB», KaKhe [OCIEHUE MEpONpHUATHS ObUIM MM MpPOBENEHBI IS COACHCTBUS
paclpoCTpaHEHUIO Ha NPEANPUATHIX W B OpraHu3anuax QuIocopud U  METOJO0JOTHU
KOHTPOJIJIUHTa?

10. Beickaxkute cOOCTBEHHOE BMJCHHME Ha IMpoOJieMy JAeleHHs OyXraJTepCcKoro ydera Ha
(uHAHCOBBIN U YIIpaBIEHYECKUH.

Tema 2

3aganme 1

[aiite onpeneneHue CleIyOmuM MOHATUIM:

- YipasieHue IpeanpusTieM;

- KoHTtposmHr, orepaTuBHBINA KOHTPOJUIMHT, CTPATETUYECKUI KOHTPOJUINHT;
—  (DUHAHCOBBIN yUET;

- YIpaBieHYECKHH y4ET;
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- Ilonws3oBarenu nndopmaiuu;
- IlocraBumku uHMOpPMAIIH.

3ananue 2

OObsicHUTE coJIepKaHue CIIEAYIOIINX MOHATHI:

- IIponykuus;

- Ycnyru (TOBapHBIC, HETOBAPHBIC);

- IIpuxonx cpeacTs (BbIpyuKa, HOCTYIUIEHUE), OIPUXOJOBAHUE CPENICTB;

- Pacxop cpenct (u3ziepKku, 3aTpaThl, IPOM3BOACTBEHHBIE 1 KOMMEPUYECKHUE PAacX0/ibl);

- CebecrouMocth  (TONHAs, TPOW3BOJCTBEHHAs, I[€XOBas, CMETHas, IUIAHOBAs,
HOpMaTHBHAas, (PaKTUIECKas)

3aganue 3

Cutyanuu 1 MHEHHUS:

- Kakyto paboty nomxeH, mo-aiemMy, BbIIOIHATH OTAEN KOHTPOJUIMHTA B OpraHU3aIiu?

- Kakoli Buj yuyera BaxkHee JiIsl OpraHu3auuu: (GUHAHCOBBIN WM YIPaBIECHYECKUM?

- Kowmy, no BameMy MHEHHIO, HYKHO TUIATUTh 0OJIee BHICOKYIO 3apIUIaTy -pPyKOBOIUTEINIO
(MHAHCOBOM WJIM YIIpaBIECHYECKOM Oyxrantepuu (0Taen KoHTposuHra)? OTBET apryMeHTHPOBATh.

— B pa3HbIX cTpaHax KOHTPOJUIMHT Ha3bIBAIOT NO-pa3HoMy. Kakoe HazBaHue Brl cuntaere
0oJiee npaBUIIbHBIM U IIOYEMY?

Tema 3

1.  Yro cinemyer NOHUMATh O] IIPEJAMETOM KOHTPOJUIMHTA?

2. Yo cremyeT MOHUMATh 1MOJT OOBEKTaMU KOHTPOJUTHHTA?

3. U0 JIeXHT B OCHOBE KilacCU(DUKAIUU 0OBEKTOB KOHTPOJUTHHTA?

4. JlaTh CYIIHOCTHYIO XapaKT€PUCTUKY MOHSATUSAM «3aTPaThD», «PACXOIbD», «U3AEPHKKI».
B yewm 3akmtouaercs paznuuue?

5. B uewm 3aximovaercs HEOOXO0AUMOCTh KJIacCU(PUKAIIUK 3aTpatT?

6. Kakue HauOomnee CcCylleCTBEHHblE NPU3HAKM MOTYT OBITh IOJOXEHBI B OCHOBY
KJ1accupuKanuu 3arpar?

7. Kak nogpaznenstorcs 3aTpaThl 10 OTHOLIEHHIO K 00beMY NMPOU3BOCTBA?

8.  Kak mopgpasmenstorcsi 3arparhl MO0 OTHOIICHHIO K TaKOMy KiacCH(UKAITMOHHOMY

NPU3HAKY KaK KalbKYJISIMOHHAS CTaThs?

9. PackphITh CyTh KIacCH(HUKAIH 3aTPAaT 1O IIEHTPaM OTBETCTBEHHOCTH.

10. /laTb ompeneneHHe MOHATHIO «IIEHTP OTBETCTBEHHOCTH.

11. KaxoBbl NpUYUHBI OJIpa3AeICHUs IPEIIPUITHS HA [IEHTPbl OTBETCTBEHHOCTH?

12. PackpeITh BHYTpEHHEE COJEp)KaHUE MOHATHH «LEHT HpUOBUIM», «UEHTP 3aTpary,
«UEHTP UHBECTULUI.

13. Kaxk npoucxoaut ¢popMHUpOBaHHE CyMMAapHBIX 3aTpaT ONpeAeTIeHHOro mporecca’?

14. Omnpenenure HakTOpbl, BIUSIONINE HA BEIOOP LIEHTPOB 3aTparT.

15. TIIpoGmiembl opraHu3aliui KOHTPOJIJIMHTA B OTE€YECTBEHHBIX OpraHU3aLUsiX.

16. ®akTopHI, ONMPEIEISIONINE MPOOIEMBI OPTaHU3AIMH KOHTPOJUINHTA.

17. KaxoBbl NpeANOCHUIKA OPTaHU3aMH KOHTPOJUIMHTA B OT€YECTBEHHBIX OPraHU3aIUsIX?

18. ®akTopHI, OMPEAEISIONINE MPEIOCHIIKA OPraHU3aMd KOHTPOJUTHHTA.

19. OcoOeHHOCTH OpraHu3allid KOHTPOJUIMHTAa Ha TMPEeINpUATHSAX pPa3IUYHbIX IO
Maciradam IesITeILHOCTH.

20. IlpeumymiectBa M HENOCTaTKM IO3TAHOM OpraHU3allMd KOHTPOJUIMHTA Ha
MPEIPUATHH.

21. KaxkoBa 1enb pa3pabOTKu MEXAYHAPOIHBIX CTaHAAPTOB U HOPM yueTa?

22. Kax ompenensercsi KOHTPOJUIHHT B CHCTEME MEXK/YHAPOIHBIX CTaHIApTOB U HOpM?
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Tema 4
1.  Yro coboii mpeacTaBisieT OpraHu3alMOHHAs CTPYKTYpa NPEATPUITHS?
2.  OxapakTepu3oBaTh H3BECTHBIC THIIBl OPraHU3AIMOHHBIX CTPYKTYp MPEANpPUATHS C

TOYKM 3pEHUS HMX TPEUMYIIECTB, HEJOCTATKOB M IIEJIECOO0PAa3HOCTH BHEAPEHUS CHCTEMBI
KOHTPOJUIMHTA.

3. KakoBa mocnenoBaTeIbHOCTh MPH TNPOCKTUPOBAHMM JHOOOH OpraHM3alMOHHOM
CTPYKTyp€ IpEIIpUITHS?

4. Tloyemy opraHu3anusi KOHTPOJUIMHIA HAa MPEANPUATUU CTPOUTCS Ha IPHUHLIMIIE
JIEJIETUPOBAHUS IIOJTHOMOYMM KOHKPETHBIM JOJKHOCTHBIM JIULaM?

5. KakoBo mecTo ciy0bl KOHTPOJIJIMHTA B OPTaHU3ALUOHHON CTPYKTYPE MPEAIPUATHS?

6. CymecTtByer M perjamMeHTalus ¢ 4bei-1M00 CTOPOHBI OTHOCUTEIBHO BbIOOpa
OpraHU3alMOHHOM CTPYKTYpBI npeanpusitus? O00CHOBATS.

7. Oxapakrepu3oBaTh JIMHEHHYIO OpPraHU3alMOHHYIO CTPYKTYpY MpenlpusaTus: ee
JIOCTOMHCTBA U HEJOCTATKU IIPU OpraHU3alii KOHTPOJUIMHTA.

8.  Oxapakrepu3oBaTh IITAOHYI0 OPIraHU3ALUOHHYIO CTPYKTYpYy MpEeNNpUsaTus: ee
JIOCTOMHCTBA U HEJOCTATKU IIPU OpraHU3allii KOHTPOJUIMHTA.

9.  Oxapakrepu3oBaTb CTPYKTypy M cocTaB ciy0bl Konrtposmnunra. Ilepeuucinuthb

OCHOBHBIE (DYHKIIMOHAIBHBIE 0053aHHOCTH €€ PA0OTHUKOB.
10. Kakumu [OKyMEHTaMH NpPEACTAaBICHO pErjJaMEHTHOE OOecredeHue CIyKObl
KOHTpPOJUIMHIa?

Tema §

1.  OcHoBHbIE 3Talbl BHEAPEHUS KOHTPOJUIMHIA B CUCTEMY YIIPABJICHUS OpraHU3auei.

2. Yrto mnpeamosiaraercsi OCYLWIECTBUTh IPU OCYIIECTBICHUU LEJICA U IPUOPUTETOB
pa3BUTHUS OpraHU3AIIH?

3. KaxkoBa menp 3Tana pa3padOTKH CHCTEMBI KOOPJMHALMU M KOHTPOJS 33 IPOIECCOM
JOCTH>KEHUS] KOHEUHBIX Pe3yJIbTaTOB AEATENbHOCTH OpraHu3auu?

4. KakoB mopsjok pacuyeTa MoOKazaredst PEHTA0ENbHOCTH CpEACTB, BJIOKEHHBIX B
TEKYILYIO e TeTbHOCTh?

S, KakoBa nocnenoBarenbHOCTh (OPMUPOBAHUS BHYTPEHHEH OTYETHOCTU CTPYKTYPHBIX
NOJpa3/ieIeHuil  OpraHu3aluy, CBS3aHHOW C BBIABICHMEM OTKJIOHEHUH MOJKOHTPOJIBHBIX
nokazaTesiei (PaKTUYECKUX OT IJIAHOBBIX?

6. KakoBa poib KOHTPOJUIMHIOBOTO LEHTpa IO ONTUMHU3ALUM NPUOBLIM B CHCTEME
BHYTPEHHET0 JOKYMEHTO000pOTa Opranu3anun?

Kpurtepun u mkaJjbl oueHHBaHus pedgepaToB (IOKIAI0B)

Onenka [IpodeccnonanbHble KOMIIETEHIMH OTueTHOCTh
«OTJINIHO» PaboTa BeInonHEeHa Ha BEICOKOM NPO(ECCHOHAIBHOM [TucemenHO
ypoBHe. [10THOCTBHIO COOTBETCTBYET ITOCTABICHHBIM B | O(OPMIICHHBIH JOKIIa
3a/laHUU LEesaM U 3afadaM. IIpencraBieHHbII (pedepar)
MaTepHaj B OCHOBHOM BEPEH, JIOMYCKAIOTCSl MEJIKUE MPEICTaBJIEH B CPOK.
HeToyHOCTH. CTyIeHT CBOOOZHO OTBEYAET Ha BOIPOCHI, [MonHoCTBHIO
CBSI3aHHBIC C JOKJIAIOM. BeIpaxkeHa criocoOHOCTh K o opMITeH B
npodecCHOHANBHON alalTalluy, HHTEPIIpEeTalui COOTBETCTBHH C
3HAaHUH U3 MEKAUCLUIIMHAPHBIX 00JacTei TpeOOBaHUSIMU
«XOPOILIO» PaGoTa BeINoIHEHA Ha JIOCTATOYHO BHICOKOM [MucemenHO
podeCCHOHANTBEHOM YPOBHE, JIOMYIIEHBI HECKOIBKO | O(OPMIICHHBIN JOKIa]]
CYLIECTBEHHBIX OIIMOOK, HE BIUSIONINX HA PE3yJIbTaT. (pedepar)
CTyaeHT OTBe4aeT Ha BOIPOCHI, CBI3aHHBIE C MPEICTaBJIEH B CPOK,
JIOKJIAJIOM, HO HEJIOCTATOYHO ITOJIHO. Y POBEHb HO C HEKOTOPhIMU
HEIOCTATOYHO BHICOK. J{OMyIIIeHbI CylieCTBEHHbIE HeopaboTKaMH
omKOKH, HE CYIIECTBEHHO BIUAIOIINE HA KOHEYHOE
BocrpuaTue Matepuana. CTyJJeHT MOXKET OTBETHTh
JIMILIb Ha HEKOTOPbIE U3 33JaHHBIX BOIPOCOB,
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CBSI3aHHBIX C JIOKJIJIOM
«yIIOBIIETBOPUTEIBHO» YpoBeHb HEJOCTATOUHO BBICOK. J[OMyIIIEHBI [TuceMenHo
CYIIECTBEHHBIE OMIMOKH, HE CYIIECTBEHHO BIHUAONMINE | O(OPMIICHHBIH JOKIIa]
Ha KOHEYHOE BocTpusaTHe MaTepuana. CTyIeHT MOXET (pedepar)
OTBETHTH JINIIH Ha HEKOTOPbIE U3 3alaHHBIX BOIIPOCOB, MIPEJICTaBIEH CO
3HAYUTEITHHBIM

CBS3aHHBIX C JOKJIAI0M

omo3anuem (bonee
Heaenn). Umerorcs
OTJICITbHBIC HETOYETHI
B 0(hOpMJICHUHN

«HEYJOBJICTBOPUTEIHHOY Pabora BeIMONTHEHA HA HU3KOM ypoBHE. JlomyIieHbI [MucemenHO
rpy6bie ommOky. OTBETHI HA CBSI3aHHBIE C TOKIAIOM | O(pOpMIIEHHBIN TOKIaT
BOTIPOCH OOHAPYKUBAIOT HEMOHUMAaHHE TIPeIMEeTa ’ (pedepar)
OTCYTCTBHE OPUEHTAIIMY B MaTepUaJIe JOKIaa MpeCTaBiIeH Co
3HAYUTEILHBIM

oro3xanueM (OoJee
Henenn). imerores

CYILECTBEHHbIE
HEIOYETHI B
0(hOpMJIICHHUH.
Kpurtepun n mKkajbl ONeHUBAHUS NPE3eHTANNHU
Jeckpunropsl MuHuManbHbIN W3noxxeHHsIH, 3aKOHYEHHBIN, OJIHBIN O0pa3moBEIit
OTBET PacKpBITHINA OTBET OTBET OTBET
«HEYIOBIIETBOPHU- «yZIOBIIETBOPH- «XOPOIO) COTIIMIHO»
TEIILHO» TEIBHO»
PackpeiTre [Ipobnema He [Ipobnema packpreiTa [Ipo6nema packpsITa. [Ipobmema packpriTa
po0IeMBI pacKpbITa. HE MOJTHOCTBIO. [IpoBenen ananms noiHOCTHIO. [IpoBeneH
OTCYTCTBYIOT BrIBOBI HE ClieTaHbI mpo6eMs! 6e3 aHanu3 Ipo0JIeMbl ¢
BBIBOIBI. W/VITH BBIBOJIBI HE MIPUBJICUCHHS MIPUBJICUCHHEM
000CHOBAHBI. JIOTIOJIHUTEIbHOU JIOTIOJIHUTEIbHON
muteparypsl. He Bce JuTeparypsl. BeiBoabI
BBIBOJIBI CJIEJIAHBI W/HITH 00OCHOBAHBI.
000CHOBAHBI.
[IpencraBnenue IIpencrasnsemas [IpencraBnsemas [IpencraBnsemas IIpencrapnsemas
nHpOpMALUS nHpOpMANUS He nHpOpMaNUs wHpOpMALU
JIOTHYECKH He CHCTEMaTH3HPOBaHA CHCTEeMaTH3UpOBaHa U CHCTEeMaTH3UPOBaHa,
cBs3ana. He W/WIH He ToCIIeI0BaTeIbHA. MIOCJIE/I0BATENIbHA U
WCTIOJIb30BAHBI IOCIIeI0BaTEIbHA. Hcnonp3oBaHo Goree 2 JIOTHYECKH CBS3aHA.
npodeccroHabHbIe Hcnonb3oBan 1-2 npodeccroHaIBHBIX Hcnons3oBano 6onee 5
TE€PMHUHBIL. podecCHOHATBHBIX TEPMHHOB. podecCHOHAIBHBIX
TEepPMHUHA. TEPMUHOB.
OdopmiteHue He ucnons3zoBansl Ucnons3zoBanbl Ucnonbs3oBanbl Inpoko ucnonb30BaHbI
nHpopMannoOHHbIE UH(OPMALMOHHBIE UH(OpPMAaILMOHHBIE uH(OpPMaLMOHHbIE
TEXHOJIOTUHI TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH
(PowerPoint). (PowerPoint) (PowerPoint). He Gosee (PowerPoint).
Bonbmie 4 ommbok B gacTU4HO. 3-4 2 ommbOoK B OTCYTCTBYIOT OIINOKH B
IpeCcTaBIsIeMOil OLINOKH B IpeacTaBIsieMoil IpeCcTaBIsIeMO
nHdopmanum. IpeacTaBIsIeMoil nHdopmanum. nHpopManuu.
nH(opMaLHH.
OTBeThl Ha Her oTtBeToB Ha Tonbko OTBETHI HA OTBeETHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJTHBIE W/WIH MOJIHBIE C IPUBUACHUEM
BOIIPOCHL. YACTUYHO TOJIHBIE. MIPUMEPOB.
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I'pynnoBoe TBopYecKoe 3a1aHue

Tema 1
TemaTuka 10KkJ1a10B (3cce):
1. OcHOBHBIC UCTOPUYECKHE ATAITBI CTAHOBJICHUSI KOHTPOJUTUHTA
2. VcropuuecKku CIOXHUBIIMECS MOJCTH KOHTPOJUTHHTA
3. OOBenrHEHUE KOHTPOJIICPOB

Tema 3
TemaTuka 10Kkj1a10B (3cce):
1. CymHOCTh COIMaIbHO-TICHXOJIOTHYECKOTO (haKTOopa MPH OPraHU3allud KOHTPOJIJIUHTA?
2. Hcrounukn CONMPOTHUBJICHUA TpHU OpraHu3allii KOHTPOJUIMHIA TIPYHIIOBOrO U
WHIUBUIyaIbHOTO XapakTepa.

Kputepuu u mkajbl OlleHUBAHUS TPYNIIOBOT0 TBOPYECKOI0 3a/1aHHA

Kpurepuu onieHuBaHUs Onenka
3aaHMe He BBIIOJIHEHO WM JONYILIEHbI CYIIECTBEHHbIE HETOYHOCTH | «HEYIOBJIETBOPUTEIHHOY
3aaHue BHIMOJIHEHO HE B MTOJIHOM 00BheMe MIIN TIOJTY4YECHHBIC «y/IOBJIETBOPUTEIHLHOY

PE3YJIbTaThl HEAOCTATOYHO ApryMCHTHUPOBAHbI, HAPYIIICHA JIOTUKA U
IMOCJICHOBATCIIbHOCTDb M3JIOKCHHUA PC3YJIbTATOB

3azaHye BBIIIOJHEHO B MIOJIHOM 00beMe, IOTy4YEHHBIE PE3yJIbTaThl «XOpOLIO»
JIOTUYHBI, I0CJIEI0BATENbHbI, HO ApIYMEHTHPOBAaHbI HEJJOCTATOYHO

4ETKO
3a/iaHue BBINOJIHEHO B TIOJTHOM 00BEME, MOTYUEHHbIE Pe3yIbTaTh «OTJINYHO»

APrYMCHTHPOBAHBI, JIOTUYHBI, IIOCICA0BATCIIbHBI
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Bbaok B

OIIEHOYHBIE CPEJCTBA IPOMEXYTOYHOM ATTECTAIIUH

HepequL BOIIPOCOB IJIA MOATOTOBKMU K 3a4€Ty

1.  OcHoBHbIE IPUUUHBI PeHOPMUPOBAHHS TPEITPUATHIH.

2. Kparkas xapakTepucTHUKa ()aKTOPOB HEOINPEIEIEHHOCTH.

3. OcHOBHBIC MOJETH YIPABJICHUS OPTaHU3AIHEH.

4.  Kparkas XapakTepUCTHKa MOJEIM MEXaHHYECKOH KOHCTPYKLMH OpraHHu3aluu
(Mogaens 1).

5. Kparkasg xapakrepucTuka MOJAEIH, C(HOPMUPOBAHHOW IO MPUHLUIY pa3JIeIeHUs
tpyna (Monens 2).

6.  Kparkas xapakTepucTHKa MOJENH, IPEACTaBIIeMOIl B BUE CIOXKHON HepapXUUeCcKOM

cuctemsl (Mogens 3).

7.
(Mogens 4).
8.
9.
10.
CHCTEMay.
11.
12.
13.
14.
15.

KpaTKaH XapaKTCpHUCTHKa MOJCIIN, HpeHCTaBHHeMOﬁ KakK O6IJ.[CCTB€HHLIC OpraHu3annuu

OcHOBHBIE OTIIMYXS HEMELKON U aMEPUKAHCKON MOJEJIEN KOHTPOJUINHTA.
Kparkas xapakreprucTrka KOHUEIIUN KOHTPOJUIMHIA « Y IPaBICHYECKUN ydeT».
Kparkass  xapakTepucTuka KOHIENUUU  «YIpaBieHYecKas HMH(POpPMaLMOHHAS

Kpartkas xapakrepuctuka KoHuenuuu «KoopauHanus miaHupOBaHUs».

Kpatkas xapakrepucruka konuenuuu «KoopanHanus npouecca NpUHIATHS PELLICHUAN.
OcCHOBHBIE COCTaBJISAIOUINE KOHTPOJUIMHTA.

OcCHOBHBIE 3JIEMEHTBI KOHTPOJIJIUHTA.

OcHOBHBIE B3aUMOCBSI3M KOHTPOJUIMHTA C JPYTMMHM CaMOCTOSITEJIBHBIMM BHJIAMU

npaBnqueCKoﬁ JACATCIIbHOCTH.

16. OmpeneneHust KOHTPOJIJIMHTA.

17. TIlousThe METOLOIOTHMH HCCIEI0BAHMS.

18. OcHoBHBbIE 3TaMNbl HCCIETOBAHUS.

19. OcHoBHbIe TpeOOBaHUS, MPEABIBISIEMbIE K HAYYHOMY METOY HCCIIEIOBAHMS.

20. XapakTepuCTHKa HayYHBIX METOJ0B SKOHOMHUYECKOTO UCCIIEOBAHMS.

21. OcHOBHBIE 33/1a4¥ KOHIETIIMYA KOHTPOJUIMHTA, KOTOPhIE HEOOXOIUMO HCCIIEAOBATh H
PEILLNTE.

22. ba3oBble  TOJIOKEHHWS]  KOHTPOJUIMHTA,  XapakTepHbIE UT  TPOMBIIIJICHHOTO
HPEIIpPUATHSL.

23. OOBEKT U mpeaMeT KOHTPOJUTUHTA IIPOMBIIIIIEHHOTO TTPEIIPHUSTHS.

24. BaxHelune 3aKOHOMEPHOCTH KOHTPOJIJIMHTA.

25. OOmme U cenuabHbIC TPUHIIAITHI KOHTPOJIIHHTA.

26. llenu B cucTeMe KOHTPOJUIMHTA: TPeOOBaHMsI, IPABUIIA, TJ1aBHAS 1IEJIb.

27. OcHOBHBIC QYHKIINU KOHTPOJIIMHTA.

28. Ctparterndyeckuil ¥ onepaTUBHbBIN KOHTPOJUIMHT: OTIUYKE, LIEH, 3a0a4H.

29. AmnHanu3 BHEIIHEH W BHYTPEHHEH Cpe/Ibl MPEANPHUSTHS OCHOBHBIC 3319l U METO/IBI.

30. Amxanu3 BHEIIHEH U BHYTPEHHEH cpeibl MPEANPUSTHS OCHOBHBIE 3314l U METO/IBI.

31. TlmaHmpoBaHHE CTPATETUYECKUX IIeJICH: OCHOBHBIC MEPCIIEKTUBHI COATaHCUPOBAHHOM

CHCTEMBI OKa3aTeNeH.

32.
33.

IIporHozupoBaHue: OCHOBHBIE 337ja4l U METOIBI.
Crparernyeckoe IJIaHUPOBAHWE M AaHAJIU3 CTPATETMUYECKUX cdep IeATeNbHOCTH:

OCHOBHBIC 3a1a491 U METOHBI.

34.
35.
36.

OrnepaTuBHOE TJIAHUPOBAHKUE: OCHOBHBIE 33/1a4U U METO/IbI.
VYrpaneHnrue pucKkaMu: OCHOBHBIE 33JJa4l U METOJIBI.
Tunosble TpeOOBaHUA K (HOPMHUPOBAHUIO CUCTEMBI KOHTPOJIIHHTA.
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37. CocTtaB OCHOBHBIX OJIOKOB CTPYKTYPHOM MOJIEIIH CUCTEMBI KOHTPOJIIMHTA.
38. Kparkas xapaktepuctuka «bioka METOJJOB U HHCTPYMEHTOB.

39. Kparkas xapakrepuctuka «bioka nHGpopMamoHHOTO 00€CTICUCHUS.

40. Kparkas xapaktepuctuka «bioka ananuzay.

41. Kparkas xapaktepuctuka «bioka miianHupoBaHus Leeii».

42. Kparkas xapaktepuctuka «biioka mporHo3upoBaHUs.

43. Kparkas xapaktepuctuka «bioka ynpaBieHus: puckammy.

44. Kparkas xapakTepucTuka «bioka cCTpaTerunaeckoro IiIaHupOBAHHUS.

45. Kparkas xapaktepuctuka «bioka TeKyero rmiaHupoOBaHUS.

46. Kparkas xapakrepuctika «biioka QyHKIIMOHATLHOTO IJIAHUPOBAHUS.
47. Kparkas xapaktepuctuka «bioka (puHAHCOBOTO IUTAHUPOBAHUSI.

48. Kparkas XapakTepUCTHKa CTPYKTYpPbl YIpaBICHHUsS CIyX00i KOHTPOJUIMHTA

(ampTepHaTtuBa 1).

49. Kparkas XapakTepUCTHKa CTPYKTYpPbl YIpPaBICHHUS CIIy>)KOOH  KOHTPOJUIMHTA

(ampTepHaTHBa 2).

50. Kparkas XapakTepuCTHKa CTPYKTYpbl YIpaBJICHUS CIYKOOH  KOHTpPOJIIMHTA

(ampTepHaTuBa 3).

51. OcHoBHbIe TpeOOBaHMA K TPOHECCHOHATFHON KOMITETCHIINHA KOHTPOJIIEPA.
52. Kparkas xapakTepUCTHUKa CIeLHaIbHBIX 0053aHHOCTEH KOHTpoJUIEpa.

53.  OcHoBHBIC QYHKINU H 33Jja49¥ KOHTPOJLIEPA.

54.  dakrtopsl, TOPMO3AIINE BHEAPEHHE KOHTPOJUINHTA

55.  @akTOpbI-OCHOBaHMSI BHEIPEHUS] KOHTPOJUIMHTA

56. da3bl BHEAPECHHUS KOHTPOJUIMHTA

57. TunuyHble OMIMOKY NPU BHEAPEHUU KOHTPOJIIIMHTA

Ixkana oueHuBaHudA

JIK3aMeH Kpurtepun onenuBanus
CdopMupoBaHHbIE M CUCTEMATUUECKHE 3HAHUS; YCIICIHbIE U
«OTIHYHO» CHCTEMaTHUYECKHE YMEHHS; YCTICITHOE U CHCTEMAaTHIECKOE TPUMEHEHNE
HaBBIKOB
CdopmupoBaHHbIe, HO COIEpIKaIIFE OTACIbHBIEC TIPOOEIBl 3HAHUS, B
«Xopomo» LIEJIOM yCHElIHbIe, HO CoJIepKalliie poOesbl yMEHHS; B 1IEJIOM YCIELIHOE,

HO CONMPOBOKAAOIICCCA OTACIbHBIMA OIIMOKaMHU IMPUMCHCHUC HAaBbIKa

«Y IOBIETBOPUTEIBHO»

Henonnasie 3HaHU:; B [ICJIOM YCIICITHOC, HO HCCUCTEMATUYICCKOC YMCHUC; B
1EJIOM YCIICIHOC, HO HCCUCTEMATUICCKOC ITPUMCHCHNC HABLIKOB

«Hey,[[OBJ'IeTBOpI/ITeJ'IBHO»

q)parMeHTapHLIe 3HaHUs1, YMCHHSA U HABBIKU / OTCYTCTBYIOT 3HAHU,
YMCHUSA 1 HABBIKU
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KOMIUVIEKT UTOI'OBBIX OINEHOYHBIX MATEPUAJIOB

OIIK-4. CnocoOeH mpruHUMAaTh SKOHOMHYECKU U (P)MHAHCOBO 0OOCHOBaHHbBIE OPraHU3AI[IOHHO-
yIOpaBIEHYECKHE pEIIeHUsT B MpO(ECCHOHATBHOW JEATENIbHOCTH W HECTH 3a HHX
OTBETCTBEHHOCTh

OIIK-4.2. Yuacmeyem 6 pazpabomke OpeaHu3ayUOHHO-YNPABIEHYECKUX peuleHull 6 obaacmu
8e0eHUs yuema U aHanu3da, Hecem 3a HUX OmeemcmeeHHOCHb

51.0.10. YHHPABJIEHHUE INPEAITPUATUEM U KOHTPOJIJIMHI'

1
OIIK-
4.2

IIpouumatime mexcm u vi0epume NPASUILHLIU GAPUAHI ONEEMA.:

KonTpo/uiMHr B cucTeMe YynpasjeHMsl NpelnpusTHEeM Haubojee IOJHO
XapakTepu3yeT cliefyloliee onpeaeleHue:

1) cucrema, HanpaBJIeHHAas Ha MOJICPYKAHUE MOPSIKA B OyXTaITEPCKOM yUeTe

2) mpoIecC TOCTOSIHHOTO KOHTPOJISi BCEX OINEPAalMOHHBIX pPacxogoB 0e3 yuera
CTpaTernyeCcKuX Leen

3) cucrema, obecrieunBamoNias IUIAHWPOBAHUE, aHAIHM3 U KOHTPOJIb 3KOHOMHYECKOI
JeATEIbHOCTH KOMIIAHUU ISl TIOCTHKEHUS €€ 1eneu

4) Habop CTaHAAPTHBIX NPOIEAYP, HE YIMTHIBAIOIINX CHCHM(HUKY OTPACIH U PhIHKA

Omeem: 3

OIIK-
4.2

Hpoqumaﬁme mexKcm u ycmarnosunie nocneoo8amenbHoCb

Pacnosioxxutre B mopsiike JIOTMUYECKOH MOC/I€I0BATEIbHOCTH 3Tallbl NMPUHATHSA
YIIPaBJIeHYECKHUX pelleHui:

1) mpeaBapuTeNbHas TOCTAHOBKA IEJTH

2) BbISBJICHHE YIPABICHYECKOMN MPOOIEMbI HITH 331241

3) mpuHATHE YIPaBICHYECKUX pelieHui 4) pa3paboTka albTepPHATUBHBIX BapHAHTOB
peLeHust PoOIeMbl

5) dbopMain30BaHHOE ONKMCAHUE YIIPABICHUECKOM POOIEMBI

3anuwume coomsemcmayouyo nociedo8ameibHoCmMy YUuQp cieea Hanpaso

| | | | | |

Omeem: 21543

OIIK-
4.2

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb:

YcTraHoBHTE 10OC/I€10BATEILHOCTh IIATOB, HEOOXOAMMBIX s Pa3padoTKH
cTpaTernd ynpapjeHusi npeanpusitueMm: (1 — mpoBecTH aHAJIW3 BHeNIHel W
BHYTPeHHell cpelbl, 2 — ompefeJMTh MHCCHI0O M BHAEHHEe TpeANpusaATus, 3 —
YCTAaHOBUTH CTpaTernveckue ueau, 4 — paspadorarb TaKTHYeCKHe IIaHbI, 5 —
OLICHUTHh pecypchbl M BO3MOKHOCTH ISl peaju3alliid CTpaTeruv, 6 — BHeIpUTH
CTPaTernui0 B NPAKTHKY U 00eCeYnTh KOHTPOJb 32 €€ BhINOJIHEHHEM)
1)1-2-3-4-5-6

2)2-1-3-4-5-6

3)1-3-5-4-2-6

4)1-2-4-3-5-6

3anuwiume coomeemcmayiouyo noc1e008amenbHOCmsb Yupp cresa Hanpaso

Omesem: 1
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OIIK-
4.2

Ilpouumaiime mexcm u ycmanogume coomeemcmeue

KoHTpo/UIMHT, 3aHUMAsl LEHTPAJbHOE MeCTO B MEK(PYHKUMOHAJIBHOH CHUCTeMe

NpeanpusiTis, UMeeT YCTOHYMBbIE B3AaUMOCBA3H C JPYTHMH CAMOCTOSITEIbHBIMH

BHIAMH  yNpaBjieH4YecKoil aesiteibHOCTH. CoOTHecMTe Ha3BaHUSI BH/IOB
NpaBJIeHYeCKOi 1eATeIbHOCTH ¢ MX 3HAYEHHEM:

A | Mapkerunr 1 | paumoHaIbHOE HCIIOIB30BAHNE M THOKOE
MaHEBPUPOBAHKE TPYAOBBIMHU PECypPCaMH,
MOBBIIIICHUE TBOPYCCKON M OPraHNU3aIMOHHON
aKTUBHOCTH, MTpoeccnoHanmm3M paboTHUKOB,
MOTHUBAIUS TPYJIOBOH IESATEILHOCTH
b | skoHOMHUUecKOe 2 | KOMIUIEKC MEPOTIPUSTHIA B 00JIACTH
yIpaBiieHUE MCCIIEIOBAaHMS TOPTOBO-COBITOBOM
JESITeIbHOCTH TTPEIIPHUSATHSI, KOTOPHIE CBSI3aHbI
C U3y4eHHEM (PaKTOPOB, OKA3BIBAIOIINX
BO3/ICHICTBUE Ha MPOIIECC MPOU3BOJICTBA, T/IC
JIOJDKEH OBITh Pean30BaH MPUHIIHIL:
MIPOU3BOJIUTH TO, YTO MPOJACTCS, & HE
MPOABATh TO, YTO MPOU3BOUTCS; IPH ITOM
BBISIBIISIETCSI CITPOC, BO3MOKHBIE 3aIIPOCHI
norpeOuTenei, TpeOboBaHUS K MPOYKIIUHU 110
BCEMY KM3HEHHOMY IHKITY
B | ynpasnenue 3 | popmupoBaHue 1O MPON3BOACTBEHHBIM H
MIEPCOHATIOM (GYHKIIMOHATBHBIM MO/Ipa3aeacHusM (Ou3Hec-
SIMHHIIAM) ¥ TIPEATIPUSATHIO B I[EJIOM TEXHUKO-
HSKOHOMHYECKUX MOKa3aTesIeH Il OpraHu3aIiu
3¢ GEKTUBHOTO YIIPABICHHUS U PErYJIUPOBAHUS
XO3SIIICTBEHHOM JAEITETbHOCTH, TAKUX, KaK
o0BeM paboT, GoH] 3apIiaThl, HOpPMaTUBHAs
TPYAOEMKOCTh paboT, ITATHOE paclHcaHue,
cHCTeMa MaTePUATBHOTO IMOOIIPEHHS, KaYeCTBO
MIPOU3BOIUMOM MPOTYKITUH, OpTaHU3AIUS U
MTPOU3BOIMTENILHOCTh TPYJIA U AP
4 | KOMIUJIEKCHOE 00ecrieueHUe U PalliOHaAIbHOE
MCTIOJIh30BaHUE BCEX PECYPCOB HA OCHOBE
TEXHUKH 00OCHOBAaHHBIX HOPM pacxoja u
BBIJICTICHHBIX JIAMUTOB TSI BBITTOJTHEHUS
MIPOU3BOJICTBEHHBIX 3aJaHH
3anuwume svibpannvle yugpsvt 0O coomeemcmseyouumMu OYKeamu.:
A b B r

Omeem: A2b3B1

OIIK-
4.2

Ipouumaiime mexcm u ycmanogume coomeemcmeue

Baxknas 4yacrtb (UHAHCOBOIO IUVIAHMPOBAHMSA — 3TO Pa3padOoTKa BHYTPEHHHX
HOPMATHBOB, KOTOpPbl¢ IOMOIalT OUEHUBATH (PaKTHYeCKOe (PUHAHCOBOE
COCTOSIHME NpeAnpuATUsa. I HEKOTOPBIX M3 HUX CYLIECTBYIOT HOPMATHBHbIE
3HA4YEHHs, CPaBHEHHE C KOTOPLIMH IOMOIaeT NpPeINpPHATHIO OLEHHUTHL CBOE
cocrosinne. CooTHecHuTe MOKA3aTeIH ¢ HX HOPMATHBHBIMH 3HAYCHUSIMH.

A | Koadpoumuenr 1 | menee 1
IIPOMEKYTOUHON
JMKBUAHOCTH

b | Koadpdumment 2 | 6omee 0,75
KaluTaJIN3aliu
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B | Koa¢dpdumument 3 | 6omnee 1,5
(dbuHaHCOBOM
YCTOMYUBOCTH
3anuwume 6vibpanHvle yugppsvt NOO cOOMBEMCMEYIOUUMU OYKEAMU.
A b B

Omeem: A3BIB2

6 Ipouumaiime mexcm u OOnoIHUME NPEONoNHCeHUe
OIIK- | ITox NMOHMMAaeTCsl IeJIeHANPABJIEHHO CO03JaBaeMblil 00pa3 JaelcTBHUI
4.2 NpeanpusiTAsE W ero CTPYKTYPHBIX MNoJpa3jeeHHii, MNO3BOJISIOIMNX eMy
OTJINYATHCH OT KOHKYPEHTOB M IOCTUIaTh J0JTIOCPOYHBIX LeJIeH.
3anuwume Hedocmaroujee 1080 8 COOMBEMCMBYIOUeM KOHMEKCM) 8Uoe
Omeem: cmpamezueu
7 IIpouumaiime mexcm u OOnoIHUMe NPeOoNHCeHUe
OIIK- | Han6osiee 3¢ @dekTUBHBIM CHOCO0O0OM BbISIBJCHHS TPEHAa, BbIPAKAONIIEr0
4.2 OCHOBHYI0  TEH/JEHLUHMI0O BpPEMEHHOI0 PpsiAa, sBJIsAETCS  AHAJUTHYECKOe
BbIPABHUBAHME JUHAMHYECKOI0 Psiia ¢ MOMOUIbIO , KOTOpOoe MO:KeT
NPOU3BOIUTHCS MO NPAMOI, mapadoJe, runepooJie, IKCIIOHEHTe.
3anuwume Hedocmaioujee Cl080COUEMAHUE 6 COOMBEMCMEYIOUeM KOHMEKCH)
naoesice
Omeem: pespeccUuoOHH020 aHaAIU3A
8 Ilpouumatime mexcm u donoHume nPeooHceHue
OIIK- — 3TO WHTErPALMOHHBIN Mpomecc, ¢ MNOMOIILID KOTOPOro
4.2 npogeccHOHAIBHO NMOATOTOBJIECHHBbIE CHENHAJNCTHI (JOPMUPYIOT OPraHU3alUI0 U
YIPABJISKOT €10 IyTeM MOCTAHOBKH 000CHOBAHHBIX 1eJIell U pa3padoTKH croco00B
HX JOCTHKeHHsl. YNpaBjieHHe COBPEMEHHbIM NpeANnpusTHeM HOCHT Xapakrep
HENpPepPbIBHOIO IMpoLecca peaju3allid Pa3sHOOOpPa3HbIX METOAOB, CPeACTB H
(pyHKUMii, HaNPaBJAKIIMX [1esiTeJIbHOCTh NPOMBILLIEHHOT0 HPeINpUATHS C
1eJIbI0 MOBBIIIECHNS er0 3(PPeKTUBHOCTH U NPUOBLILHOCTH.
3anuwume Hedocmaroujee c1080 8 COOMEeMCMBYOueM KOHMeEKCmy gude
Omeem. KOHMPOMNUHS
9 Ipouumatime mexcm u 0oOnoaHUmME NPEONOAHCEHUE
OIIK- CIOCOOCTBYET peaJM3auMu  1ejeld JesiTeIbHOCTH TpeanpHusTHS.
4.2 ITyrem uccienoBaHusi TeHAEHINH Cpelbl X03AHCTBOBAHHUS, B TOM YHCJIe CHIbHBIX
U ¢JIA0BIX CTOPOH.
3anuwume Hedocmaroujee 1080 8 COOMBEMCMBYIOUeM KOHMEKCMY 8U0e
Omeem. npocrno3uposanue
10 Ipouumatime mexcm u 0oOnoaHUmMeE NPEONOAHCEHUE
OIIK- | C10kHOCTh W AMHAMHUYHOCTH YIPABJICHHS MPOMBINLICHHBIM HpeANnpUATHEM
4.2 BbI3bIBAET HEOOXOAMMOCTH NPHUMEHEHH ¢ HeJbI0 MOJAeTHPOBAHUSA U
pPa3padoTKH MeTO10JI0THH, obecnieynBawmeil dppexTuBHOe GyHKIMOHUPOBAHHE
U pa3BUTHE BCEHl CHCTEMBI.
3anuwume nedocmarowjee c08ocouemanue 8 COOMeemcmsyrouem KOHmeKcmy guoe
Omeem. cucmemno20 nooxooa
11 Ilpouumatime mexcm, 6bvlOepume NpPABUILHLIL OMEem U 3anuwume apeyMeHmol,
OIIK- | obocHosvisalouue v160p omeema
4.2 Kakoii u3 cjienylommx acrneKToB siBJISETCS BaKHBIM 3JIEMEHTOM /I o0ecredeHust

3((PeKTHBHOI0 KOHTPOJIA B YIIPABJICHUH NpeANPUsiTHEM?

1) 3agaHMe YETKUX KOJMYECTBEHHBIX U KaU€CTBEHHBIX IIOKa3aTeNen
2) SMOIMOHAbHAS MOJIEPIKKA COTPYAHUKOB

3) CIOXHBIE U 3aIlyTaHHBIC OPTaHU3AI[HOHHBIE CTPYKTYPbI

4) perynspHble KOPIOPATUBHBIE MEPONIPUSITUS
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Omeem: 1
3a0anue uemkux KOJIUYECMBEEHHbIX U KAYECMEEHHbIX nokazamenel Aeniemcs
OCHOBHBIM INIEMEHMOM KOHmMpOJi, maxk Kak noseonsem usmMepsamo

npouU3BOOUMENbHOCMb U OYeHU8amsv 3pdexmusHocms pabomsi npeonpusmus. Dmu
noKkazamenu AGNAIOMCA OCHOBOU OJisL NPUHAMUSL YAPAGNIEHUECKUX PeuleHUtl U NOMo2arom
8  Q0CMudICeHUU  cmpameeuyeckux —yeieu. IOMOYUOHANbHAA — NOOOepiHCKa U
KOpNOpamueHvle MepOnpUsamusl, Xoms U 8adCHbvl, He CEA3AHbl HANPAMYIO C NPOYECCcoM
KOHMPOJISL U YNPAGTIeHUSL.

12
OIIK-
4.2

Ilpouumaiime mekcm, 6vibepume nNpaASUILHBIL OMEeM U 3aANUUME APeYMeHmbl,
0b0cHOBbIBAIOWUE 8LIOOD OMBEMA

B yeM 3aki09aeTcsi OCHOBHOE NPENMMYIECTBO CHCTEMbI OHKETHPOBAHHUS B
yIpaBJIeHHH NPeINnPUsTHEM?

1) oHa CHMKAET 3aTpaThl HA MAPKETHHT

2) OHa ITOMOTaeT BBIABJIATH U YIIPABIATH PUHAHCOBBIMH PHCKAMU

3) oHa ympoiaer OyXraaTepckuil yuaeT

4) oHa 1MO3BOJISIET U30€XKaTh IOTEPh OT HEMPEABHICHHBIX CUTYaIlMH

Omeem. 2

Obocnosanue: OCHOBHLIM NPEUMYWECMBOM CUCMEMbL OI00HCEMUPOBAHUS SABTISACMCS
Mo, YMo OHA NOMO2aem GbISAGAMb U YNPAGIAmb QUHAHCO8bIMU puckamu. Brodicem
n0360J15lem KOMNAHUU NIAHUPOBAMb 00X00bl U pPACX00bl, 4MO, 8 CB0I 0uepeld,
nomozaem KOHMPOIUPOBAMb (DUHAHCOBbIE NOMOKU U MUHUMUSUPOBAMb PUCKU. DMO
denaem 0100dCceMuposanue KuouegblM UHCMPYMEHMOM Ol YIPAGILeHUs. pecypcamu u
nIaHuposanus Ha byoyuee.

13
OIIK-
4.2

Ilpouumaiime mexcm, 6vibepume 6ce NPABUIbHBIE OMEEMbL U 3aNUUMEe APSYMEHMbI,
000CHOBbIBAIOWUE BLIOOD OMBEMA

YupasiieHue npeanpusiTieM BKJIIOYAeT B ce0si MHOKECTBO aCNEKTOB, KOTOpbIE
BJIMAIOT HA ero 3 eKTHBHOCTH U CIOCOOHOCTH aJaNTHPOBATHCH K M3MEHEHUSIM
pbiHKa. OcHOBHBbIe QYHKIIUHM YINPABJIEHYECKOr0 MPOIleCcCa MOKHO pa3aejuTh HA
HECKOJIbKO KaTeropuii. Kakue acmekTbl ynpaBiieHHsI He00XOIMMO YYUTHIBATH
1751 3P PeKTHBHOTO PYKOBOACTBA NpeANPUsITHEM ?

1) mocraHoBKa 1enei

2) KOHTPOJIb BBITIOJIHEHHS IIJIAHOB

3) ycTaHOBJIEHHE BBICOKOM 3apILIaThI

4) opranu3aisi KOMMYHUKAIIUI BHYTPH KOMaH/IbI

Omeem: 124

ObocHoeanue:

Ilocmanoska wyeneii — 5mMo Kpumu4ecku aAdCHbIL ACNEKm, MaK KAk YemKo
chopmynuposanHvlie U 0OCMUMNCUMbBIE Yeau 3a0Aom  HanpasieHue Ois  8cell
0esimenbHOCmuU NPeOnpusimus U MOMUGUPYIOM COMpPYOHUKOB.

Konmpone evinonnenus nianoe no3eonisem MeHeo#Ccepam OYeHusams npoepecc u npu
HeoOXo0UMOCmuU  KOpPPeKMuposams  Oelticmeus, 4mo Ccnocoocmseyem peanuzayuu
NOCMABIeHHbIX Yenell U 3a0ay.

Opeanuzayus KOMMYHUKAYULL GHYMPU KOMAHObL — BAMNCHBIL OJNeMEeHm, MaK Kax
aghghexmuenoe 83aumooeticmaue mexcoy COmpyOHUKamuy Yayuuiaem compyoHu4ecmaeo,
cnocobcmeyem 0oMeHy udesmu U CHUNCAem 6eposmHoCmb HeOONOHUMAHUSL.
Vemanoenenue 6vicokoll 3apniamvl He 6ce20a ABNAEMCs 2apaHmueli YCneuHo2o

ynpasnenus. Xoms 00CMOUHAsA ONAAMA Mpyod 6aiCHA O MOMUBAYUU COMPYOHUKOS,
OHA He ABNAEMCsl OCHOBHbIM (DAKMOPOM, BIUAIOWUM HA IPDEKMUBHOCb YRpasieHUs
npeonpusmuem. Kpome mozo, evicokas 3apniama modcem He peulumv npooiembl,
eciu OMCymcmeyem KauyecmeeHHoe pyKo8oOCME0 1 Memoobl YIPAGIeHUsL.

14

Hpoqumaﬁme mexkcm, ycmahHoeume coomeemcmeue u 3anuuiume npumepsvl no
KanC()OMy 3HAYE€HUIO
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OIIK-
4.2

CooTHecuTe BUIBI KOHTPOJISI U X COJIEP:KaHNe
A | OnepatuBHbBIA KOHTPOJIb 1 | KoHTpob, OCYIIECTBIISIEMBI Ha YPOBHE
OpraHu3al|u JJIs IPOBEPKHU BHITIOJIHEHUS
TEKYILUX Ollepaluii U IJIaHOB, ITOKa3aTenei
JIESITEJIbHOCTH.

b | TakTuyecknit KOHTPOJIb 2 | KoHTposb, KOTOPBII KacaeTcs TOITOCPOUHBIX
LeJIeH U TUIAHOB, HAIIPaBJICHHBIM HA OLEHKY
BBITIQJIHCHUS CTPATETUN U UX KOPPEKTUPOBKY.
B | Crparernueckuit kKouTpoias | 3 | KoHTposb, HalpaBiIeHHBIN Ha POBEPKY
COOTBETCTBUS PE3YJIbTAaTOB PaOOTHI
(GYHKIIMOHATBHBIX TOpa3aeIeHuI
YCTAHOBJICHHBIM CTaHAapTaM U TpeOOBaHUSIM.
I' | YoenurenbHbII KOHTPOIb 4 | KOoHTpOJIb, KOTOPBIN IPUMEHSETCS IS
aHasM3a 000CHOBAaHHOCTH U
1eJ1eCO00Pa3HOCTH MPUHUMAEMBIX PELICHUN U
JICHCTBH YIIPABIECHYECKOTO alapara.
3anuwume 6vibpantvle yugppsvi OO COOMBEMCMEYIOUUMU OVKBAMU:
A b B r

Omeem.: A1b3B2T'4

Obocnosanue:

Onepamugubiii KOHMPOIb — IMO KOHMPOIIb, OCYULeCMBIAEMbLU HA YPOBHE 0p2aHU3aAYUU
011 NpOBepKU BbINOIHEHUs MeKyWux onepayuti u nianos. Hanpumep, menedsscep
eJiceOHeB8HO nposepsienm GulNOIHeHUe 3a0ay KOMAHOOU HA OCHO8e YCMAHOBIEHHO20
niaHa pabomol.

Takxmuueckuil KOHMpONb — npeonoidazaem, umMoO OCYUeCmeIsiemcs nposepKa
coomeemcmeuss  pe3yibmamos — pabomovl  QYHKYUOHANLHLIX — NOOPA30eNeHUll
VCMAHOBNEHHbLIM cmanoapmam u mpebosanusm. Ilpumepom moodicem — cuyocumo
KOHMPONb 34 NpusleyeHuemM KIUEeHMO8 6 omoene npooax)c U coonooeHuem
CManoapmos 00CLyHCUBAHUS.

Cmpamezuueckuti KOHMPOb — HANPAGIEH HA OYEHK) 8bINOIHEHUs 00N20CPOUHBIX Yeell
U NIAHO8, KOPPEKYUro cmpameutl 8 3a8UCUMOCTU OM PbIHOUHBIX ycaosull. Hanpumep,
KOMNAHUSL NPOBOOUM eXHCe2O0HbLI ayoum ceoell cmpamecuu Ha OCHO8e U3MEHEHULl 8
KOHKYPEeHmMHOU cpede.

Yoeoumenvnwiti xommponb — npumensiemcs O0ng  AHAIU3A OOOCHOBAHHOCMU U
yenecooopa3sHOCmMu NPUHUMAEMBIX peuleHull U Oellcmsaull ynpasieH4ecko2o annapamd.
Hanpumep, opeanuzayus npoeooum eHympeHHUe ayoumopuvl Ojisi NpPOBEepPKU
Pe3VIbmamueHOCmU HO80B8EOCHUL 8 MEHEONCMEHMe.

15
OIIK-
4.2

Ilpoyumatime mexcm, ycmanosume NOCA€008AMENbHOCIb U 3ANUWUMe ap2yMeHNbl,
000CHOBbIBAIOWUE BLIOOD OMBEMA

YcraHoBUTEe NPAaBUJILHYK) TOCJ€I0BATEIbLHOCTH MNPOLECCOB IUIAHHPOBAHUS B
yIpaBJeHUH NPeNPUSITHEM:

1) onpenencHue 1eneit u 3anayu

2) pa3paboTKa CTpaTeruy u IIaHOB JICHCTBUIl

3) KOHTPOJIb U KOPPEKTUPOBKA BHIMOJIHEHUS IIJIAHOB

4) olieHKa pe3yIbTaTOB U aHAJIN3 UCIIOTHEHUS

Bnuwume nomepa omeemos 6 siuetiku 8 HyJHCHOU NOC1e008AMeIbHOCHU

| | | | |

Omeem: 1243
Obocrosanue:
Bce npoyeccovl nianuposanus 6 ynpagienuu cocmosm u3 yemvipex nocieo08amenbHblx
amanos. Ha nepeom smane pyxoeoocmeo Gopmyaupyem oCHOGHbIe yelu U 3a0a4u,
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KOmopbule HeoOX00UMO 00CMUYb 8 OnpedesieH bl Nepuod. IMmo Moxicem BKI0UAMb KAK
KPamKOCpouHble, MAaK U OO0JN20CPOYHblE YellU, Onpedersowue HANpagieHue
OdesimenvHocmu  npeonpusmus. llocne onpedenenus yeneu pazpadbamvl8aOmcs
cmpame2uu U KOHKpemHbvle NIaHbl 0eUcmeutl 0ist UX 00CMudiCeHus. Imo eKuouaem 6
cebsi pacnpeodelieHue pecypcos, onpeoeieHue CpoKos U YCMAHOGIeHUe KpUumepues
ycnexa. B npoyecce peanusayuu nnanos ocywecmensiemcs KOHMPOIb 34 UX
8bINOIHeHUueM. BadcHo creoumv 3a X00OM 6bINOIHEHUs. NPEONPUHUMAEMbBIX UA208,
ymoobvl npu HeoOXOOUMOCMU C80EBPEMEHHO BHOCUMb KOppeKmuposku 6 nianvl. Ha
nocieoHem dmane npoucxXooum OYeHKa UCNOTHAEMbIX NIAHO8 U pe3ylbmamos. Ananu3z
N0360J5em  GbIABUMb, HACKOILKO YCNEUHO Obliu OOCHMUSHYMbL Yeau, a MmMaKice
onpeoenrums 603MONUCHbIE OWUOKU U 001acmU 015 YIyYuleHUs 8 OVOYUUX NIAHAX.

16 Ilpouumatime mexcm, ycmaunogume nocie0o08amenbHOCHb U 3aNUUmMe apeyMeHmsl,
OIIK- | obocHogvisalowue 8v160p omeema
4.2 YcraHoBUTEe NPABWILHYI0 TOCJIEI0BATEIBHOCTh JTanoB  ¢GopMupOBaHHUS
CcTpaTeruu ynpapJjeHus NpeAnpusaTHeM:
1) orieHKA TEKYIIEr0 COCTOSHUS MPEAITPUITUS
2) pa3paboTKa CTpaTernv4ecKux Iesei
3) aHayIM3 BHEUIHEH U BHYTPEHHEH Cpe/Ibl
4) peanu3anus CTPATETUi U KOHTPOJIb 32 BHIIOJTHEHHEM
Bnuwume Homepa omeemos 6 aueliku 8 HYHCHOL NOC1e008AMETbHOCU.
B 0‘600H06aHuu Kpa‘mzco onuwiume cc‘)aepafcauue KanC‘()OZO amana |
Omeem: 3124
ObocHosanue:
Dopmuposanue cmpamezuu YAPAGieHUs NPeOnpusmuemM Ccocmoum u3 udemolpex
9Manos:
1) ananuz enewnen u eHympennei cpeovl - Ha 3mom smane npogodsimcs SWOT-
AHANU3DL, UCCTIE008AHUSL DLIHKA, AHANU3 KOHKYDEHMOS8 U BblANeHUe BHYMPEHHUX
CUTbHBIX U CIaObIX cMOPOH. Dmo Heo6X00UMO OJisi NOHUMAHUSL KOHMEKCMA, 8 KOMOPOM
b6yoem cmpamecudecKku 0etcmseo8ams nPeonpusimue
2) oyenka mekyweco cocmosinusi npeonpusmus. Ilocre ananuza eénewnen  u
BHYMPEHHell cpedbl BANCHO NPOBECMU OYEHKY MEKYUe20 COCMOANUL OU3HeCa, 8KII0YAs
@unancogvle omuemuvl, NPOUIBOOCMBEHHbIE BO3MONCHOCIU U MeKywue pe3yibmanmol
oesmenvHOCMU
3) paspabomka cmpamecuyeckux yenel - HA OCHOBAHUU NPEObIOYWUX OMANO8
Gopmynupyromes  cmpamecuueckue yeau KOMNAHUY, KOMopwle OO0NHCHbL Oblmb
KOHKDEMHbIMUY, —USMEPUMbBIMU,  OOCTMUNCUMBIMU, AKMYAIbHLIMU U  BPEMEHHbIMU
(SMART), nanpasnrenHbIMU HA OOCMUMNCEHUE 0020CPOYHO20 YCNexXd
4) peanrusayusi cmpameauil U KOHMPOIb 34 BbINOJIHEHUEM - NOCe OnpedeieHus yenell
HeobXo0umo paspabomams NiaH pearuzayuu cmpameuu, GKIIOYAs pacnpeoeenue
pecypcos u  3a0ay, A MAaKdxice Op2aHU308amb KOHMPOAb 34  6bINOJHEHUEM
cmpame2u4eckKux UHUYUAmue u KOppeKmuposKu npu Heoodxooumocmu.
17 IIpouumatime mexcm u ycmanogume nocied08amenbHoCHb
OIIK- | B cooTBercTBMH ¢ IPUHHATOH CcTpaTerHed M CTPATErHYeCKHUMH LEJISAMH,
4.2 cTpareruyeckoe NJiaHUPOBAHHE COCTOUT U3 ONpe/le/IeHHbIX ITANOB.
YKa:kuTe 3TH ITANbI B COOTBETCTBYIOIIEIH MOC/I€J0BATEIbHOCTH.
Omeem:
1) nnanuposanue yenesvix noxazamernei (0epego yeineli),
2) paspabomka uH8eCMUYUOHHOU NPOSPAMMbL PA3BUMUSL;
3) npoeedenue cmpame2uyecko20 KOHMpPOLIUH2d ;
4) paspabomxa op2aHu3ayUOHHO-PUHAHCOBO20 CONPOBONCOCHUSL PeanU3ayUU NIAHA.
18 Tpouumaiime mexcm u 3anuwiume pazeepHymoulii. 000CHOBAHHDIL OMEem
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OIIK-
4.2

Opranusanusi NPpoM3BOAMT W mpoaaerT oAuH BuA npoaykuuu. llena mnpomax
ennHubl npoaykuuu — 200 py0., nepeMeHHbIe 3aTPAThl HA €JUHUIY POAYKIHHA —
80 pyo. ITocTrosinuble 3aTpaTsl nepuoaa — 240 000 pyo. Heo6xoqumo onpeneaurb
TO4YKY 0€3YObITOYHOCTH B €IMHUIIAX NPOAYKIIMH U CTOMMOCTHOM BbIPAKEHHH.

Omeem: Touka 6e3ybvimounocmu 6  KoauuecmeeHHom  evipadxcenuu  (Theo)

onpeodensiemcs no gopmyne:
Theo = Znocm /(p — Znep) = 240 000/ (200 — 80) = 2 000 eo.

i moeo umobvl npedcmasumev MOUKy 0e3YO0bIMOYHOCIU 8  CHOUMOCIHOM
svipadicenuu (Thpy6.), HeobdX00UMO paccuumanHoe KOAUuecmseo YMHONCUMb HA YeH)
npooasic:

Thpyo. = 2 000 eo. x 200 py6. = 400 000 pyo.
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Tlpouumaiime mexcm u 3anuwume pazeepHymoiii. 000CHOBAHHBIU OMEeEN
Opranu3anus NpPoOU3BOIUT M NpoaaeTr oauH Buja npoaykuuu. ILleHa mnpogaxk
eauHUNbI npoayKkuuu — 200 py0., nepeMeHHbIe 3aTPAThl HA eAUHUILY NPOAYKIMH —
80 py0. IlocTosinnbie 3aTpaTsl nepuoaa — 240 000 pyo. Heo6xogumo onpeaeaurs
KOJIMYeCTBO eIMHMI[ MPOAYKIHH, KOTOpPOe He00X0AMMO NMPOM3BECTH U MPOIATH
A8 noaydeHusi npudbuin 24000 pyo.

Omeem:

Konuuecmeo eounuy npooykyuu, HeobOXooumoe ONisi NOLYYEHUS 3ANIAHUPOBAHHOLL
npubwviiu (I1), paccuumvieaemces no popmyne:

O = (Znocm + IT) / (I — Znep) = (240 000 + 24 000) / (200 — 80) = 2 200 eo.
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Ipouumaiime mexcm u 3anuwiume paseepHymulii 000CHOBAHHbBIL OMEem

Komnannsa «Anbga» 3aHuMaeTcsi NPOU3BOJACTBOM IVIACTHKOBBIX M3/1e/Iuil. Y Hee
€CTh HECKOJIbKO NPOU3BOJCTBEHHBIX JIHHMI{, HA KOTOPBIX BBINYCKAIOTCA pPa3Hble
BH/IbI IPOAYKIVH.

Ha ocHoBe naHHBIX NpeABIAYNIEro roaa, ObL COCTaBJIeH CJACAYIOIIHMH IJIaH 110
o0beMaM NpoaaK:

ITnacruxosbie OyTbLakm: 100 000 mTyk

IInacruxoBblie koHTeliHepbI: 80 000 mTYK

ITnacruxosbie kpbimku: 150 000 mrTyk

Kaxnas enmHMIa nmpoayKIuM MMeeT cjeAylOlHe JaHHbIEe MO0 ce0ecTOMMOCTH U
NPOAAKAM:

Ilnan no
Cebecmoumocmo Lena npooasicu obvemam
IIpooykm 3a eOUHUYy 3a eOuHUuYy npooasic
IInacmukosuie
OymulLiKU 5 10 100 000
Ilnacmukosvle
KOHMelHepbl 8 15 80 000
IInacmukosvle
KPbIUKU 3 6 150 000

PaccuuraiiTe 001uMii NJIAHMPYEMBbIil 00beM NPOAAK M NPUOBLIIb KOMIIAHUHT
«Aabda»Ha roj.

Omeem:

CHrauana Hatioem 0owutli 06vem NIAHUPYEMbIX NPOOANC:
Obvem npodasic no npooyKmam:

Inacmuxosvie 6ymoinxu: 100000 * 10 = 1000000
ITnacmuxosvie konmetinepor: 80000 * 15 = 1200000
Inacmuxosvie kpouuxu.: 150000 *6 = 900000
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Obwas swipyuxa: 1000000 + 1200000 + 900000 = 3100000

Tenepo naiidem 0OWy0O cebecmoumocmn:

Cebecmoumocmob no npooyKmam:

Inacmuxosvie Oymoiixu: 100000 * 5 = 500000

Inacmuxosvie konmetinepwr: 80000 *8 = 640000

Inacmuxosvie kpviuuku.: 150000 * 3 = 450000

Obwas cebecmoumocms: 500000 + 640000 + 450000 = 1590000

Tenepo naiioem npubvinw: [lpubsine = Buipyuka - Cebecmoumocmos = 3100000 -
1590000 = 1510000

Obwuii nianupyemwiii 06vem npooadic cocmasasem 3100000, a npubwins 1510000.




